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Traverse County Board of Commissioners 
Social Service Board Minutes 

November 21, 2023 
9:00 AM 

Traverse County Social Services Department 
202 8th Street North, Wheaton MN 56296 

 

 
The regular meeting for the Traverse County Board of Commissioners/Social Service Board was 
held at the Traverse County Social Services Department, Wheaton, MN on November 21, 2023.  
Commission Chair, Kayla Schmidt, called the meeting to order at 9:00 AM. 

ROLL CALL: 

  Members Present:  Kayla Schmidt, Chair 
          Dwight Nelson 
          Jerrel Olson 
          Chad Metz 
 
  Members Absent:   Mark Gail, Vice-Chair 
 

CONSENT AGENDA (Routine Actions requiring Board Action): 

A. Approval of Agenda, Minutes of Previous Meeting, and Donation(s): 

1. Ave Maria Ladies Guild - $45.00 

Approval of Agenda, Minutes of Previous Meeting and a Donation were presented.  Upon a 
motion by Commissioner Olson, second by Commissioner Metz, and carried unanimously, 
the agenda, October minutes, and donation to the agency were approved.   

CASELOAD TOTALS:  Reviewed.    

 10/31/22 10/31/23 
Social Services (Workgroups) 72 65 
Income Maintenance 723 696 
Child Support 60 58 
Child Care Assistance - Cases 3 5 

Child Care Assistance - Providers 5 6 

Totals 863 830 

OUT-OF-HOME PLACEMENTS:  Reviewed and discussed the placement numbers. There are 
currently three children using the independent living, 18-21 program; one child in home trial 
visits, one child placed by corrections; and four children in placement through child protection. 

 A. Placements: 
1. Total - 9 

2. Social Services - 8 

3. Corrections – 1 
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FISCAL REVIEW:  Reviewed and discussed. 

• Cash Balance as of 10/31/2019  -  $1,527,470.25 

• Cash Balance as of 10/31/2020  -  $1,526,459.33 

• Cash Balance as of 10/31/2021  -  $1,701,541.46 

• Cash Balance as of 10/31/2022  -  $2,199,135.29 

• Cash Balance as of 10/31/2023  -  $2,230,843.74 

DISCUSSION/DECISION: 
 

A. Budget: 

1. The October 2023 Financial Summary was reviewed with the board.  The director 
discussed the Traverse budget.  Our cash balance this year compared to last year is 
close to being on target where we want to see it.  We would like to see it closer to 
zero, as it means we are on target in our budget estimations.  

B. DHS Updates:   

1. Star Tribune 

The director discussed the recent article involving social services in the Star Tribune.  
The board had questions about the interplay of everything going on with children, and 
there was some discussion on those things.  The director will be attending a hearing on 
December 4, 2023. 

2. Department of Children Youth and Families (DCYF) 

  The director updated the board on the legislative platform being rolled out in July 2024 
by the Minnesota Association of County Social Services Administrators (MACSSA), and 
briefly went over where we are finding the largest issues to county human services 
agencies.  Across the state, all counties are struggling to serve the highest need 
people; we need the state to look at both their role as the safety net, and their role as 
developer of a statewide continuum of care for children and adults with mental health 
issues. 

C.  Traverse County Updates:  

1. Rural MN CEP, Inc. Contract for Purchase of Services (MFIP-DWP) 

 The director presented a contract with Rural Minnesota CEP for employment services 
for people who are on Minnesota Family Investment Program (MFIP).  We have a one-
year contract.  The budget comes from an annual grant that we get from the state, so 
the amount of the contract depends on that grant.  Upon a motion by Commissioner 
Nelson, seconded by Commissioner Olson and carried unanimously, the contract was 
approved. 

2. Stevens County Medical Center (SCMC) Contract 

 The director presented a contract with Stevens County Medical Center to provide 
services for an Emergency Service Crisis Line and a monthly supervision of a social 
worker.  It was discussed that this contract will not be in-person.  Upon a motion by 
Commissioner Olson, and a second by Commissioner Metz, the motion carried 
unanimously and the agreement was approved. 
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3. Title IV-E Agreements with Corrections 

 The director presented a regional map of umbrella counties with Title IV-E agreements 
with juvenile corrections.  The director would like further discussions as to where funds 
are coming from.  The director would like to revisit this when she has more information 
and a potential solution.  The reason so many counties are terminating their IV-E 
agreements is twofold.  First, because the IV-E standard is set by AFDC standards, 
which have not increased since the 1980’s.  Second, with the change of IV-E to 
Families First, the process for facilities to be IV-E eligible is so high that most 
correction facilities did not even attempt to meet it.  We need to do further research on 
this for Traverse County, specifically. 

4. WP Organizational Chart 

 The director presented an organizational chart of Traverse County employees for 
providers and vendors that we work with.  The director noted that this will be what we 
use, if the board is okay with that.  There was a consensus that it was fine. 

5. Child Support Performance Measures 

 The director discussed the Traverse County Performance report for October 1, 2022 
through September 30, 2023.  The report showed that we met all our measures, and 
the child support officer did a great job of not only meeting all the human services 
performance measures, but also improving on current arrears by almost 7% since 
2021.  We will eventually get a full report of all the federal child support measures.  
The director will bring that to the board when we receive it.   

6. EDMS Host Server Issues 

 The director discussed the data breach regarding CaseWorks in Clay County. 

ADMINISTRATIVE/VENDOR PAYMENTS: Upon a motion by Commissioner Nelson, and a 
second by Commissioner Metz, the vendor payments were unanimously approved. 

ADJOURN:  9:47am 

 
Next meeting:  December 19, 2023 @ 9:00AM 

 

Attested to by: 
 
 
______________________________        _____________________________ 
Stacy Hennen/Director            Kayla Schmidt/Board Chair 


