Traverse County Commission
Regular Board Meeting
December 5, 2018

The meeting was called to order at 9:00 a.m. by Commission Chairman Kevin Leininger. Other
Commissioners present included Dave Salberg, Tom Monson, Mark Gail, and Todd Johnson.

The Pledge of Allegiance was recited. The agenda was unanimously approved upon a motion by
Salberg and second by Monson, with the addition of elevator inspection report and County
employees noon hours.

Soil & Water
Sara Gronfeld appeared before the Board with a department update. Gronfeld handed out
Oleson’s zoning report, and mentioned his office hours will be on December 12 from 10 a.m. —
2p.m.

There were no new permits for Subsurface Sewage Treatment Systems. There are still funds
available to upgrade failing systems.

The Planning Commission/Board of Adjustment will not be meeting in December.

The Joint Powers Agreement between the County of Traverse and Traverse County Soil and
Water Conservation District along with the 2019 Administration Plan were discussed. Gronfeld
mentioned to the Board that the County Allocation for 2019 in the amount of $80,000 has not
been increased since 2008. The County Match for 2019 is $15,432 for a total county funding of
$95,432. Soil and Water will continue to provide the County with the administration for the
Local Water Management program along with the projects, the Wetland Conservation Act
program, Subsurface Sewage Treatment Systems program along with the SSTS grant
administration and projects and the Feedlot program. Leininger asked Gronfeld what they had
in their savings account, he wants to make sure that the allocation is needed and not going into
savings; Gronfeld didn’t know the amount without looking but explained the savings account
includes grant money that can only be used for certain projects. She said that they are slowly
growing their fund balance back up and they have recently added an additional employee so
they do need the allocation to help with the administration of all the programs. Upon a motion
by Salberg and seconded by T. Johnson the Joint Powers agreement was approved
unanimously.

Prowest sent the department heads the first draft of the GIS public website. They are getting
close to releasing the GIS website to the public, once it is released the public can look up
information that they are calling the offices for now.

Traverse County Fair
Jerry Deal appeared before the Board to give the fair report. Currently for 2018 there is a loss
of $8,171.09. Deal explained that this will improve once the State grant is closed out. The fair
Board spent $30,791.71 in repairs and maintenance this year. The next project is the
bathrooms; they are hoping that the total cost will be below $70,000, Deal handed out plans to
the Board members. There are a few minor repairs still needed on a few more buildings and



then the repairs should be completed for now. Deal thanked the Board for their support in the
past and would like their continued support. In the past the Board had increased the amount
to $15,000 and dropped it back to $10,000. The fair board would appreciate $15,000 with the
work that they are putting into the grounds but appreciate anything the County Board is willing
to give.

Highway Department
Chad Gillespie, County Engineer, appeared before the Board and gave a department update.
Upon a motion by Monson, second by Gail the Memorandum of Agreement with the Traverse
County Highway Employees Council adding Article XXIll — Probationary Period to the contract,
which extends the probationary period from 6 months to 1 year, was approved unanimously.

County Road 76 Bridge Plan Set has been approved by State Aid. They have started discussing
and working on CSAH 5 plan set and special provisions for next year’s project. This is the next 5
miles of CSAH 5. Gillespie is working with Sara Gronfeld at Soil and Water to put together a
cost estimate and design for an erosion issue happening in a township ditch and landowner’s
field.

Brian Koch, Maintenance Supervisor informed the Board that they are working on cutting down
problematic trees, started on County Rd 16. The furnaces are up and they will continue
working on installation.

Monson asked Gillespie about the motor grader buyback program. Gillespie said that right now
they buyback every five years but he and Koch discussed changing it to every seven; they are
waiting to see the numbers from the company.

Law Enforcement Center
Brenda Bartz, Jail Administrator gave the jail update. Our usage for the month of November
was at 43.98%. Bartz recently completed a training program for crisis intervention for
individuals with mental illness issues in the jail and out in the field. Our self-audit with the
Department of Corrections has been completed for the year.

Sheriff Trevor Wright gave a department update. We just received our replacement vehicle
from the accident in March. The contract for the 911 project is in process and will hopefully be
completed by the next Board meeting.

Auditor/Treasurer
Kit Johnson gave the Board an update on the special election information. The vendor,
SeaChange, will cover the following cost: ballot layout and printing, envelopes and instructions
to voters, inserting and mailing the ballots, postage to mail the ballots and programming the
assistive voting technology.

There are only four dates that special elections can be held in 2019 which are: the 2" Tuesday
in February, the 2" Tuesday in April, the 2" Tuesday in August and the Frist Tuesday after the
first Monday in November. With the notifications and timeframe needed it is too late to do it in
February. If we wanted to do it in April we would need to have the resolution done the frist
meeting in January.



Potential issues that K. Johnson sees are that most voters in Browns Valley are registered at
their physical address, not their PO Box, but their mail goes to their PO Box. Since election mail
cannot be forwarded, we are going to get a lot of BV ballots returned by the post office. For
voters that don’t live in a mail ballot, there may be some confusion with the mail ballot and this
could cause a lot of rejected ballots.

There are some hidden costs such as notices in the paper, postage for absentee ballots and
rejected ballots mailed, overtime for staff on election night and the Saturday before and other
items like supplies, copies, etc. The time to administer the election will also cost staff time.

Salberg said that the election will be more costs and time than anticipated. T.Johnson would
like K. Johnson so check with the vendor and see if they would pay for all the other costs
associated with the election in addition to what they have agreed on.

There was discussion if the Board would put another ad in the paper, hold special meetings
again, or pay the architect more. Leininger said that we are not going too, he doesn’t see why
we would, it has all been out there. T. Johnson said that we had the meetings and the
information is on site. Salberg said he could see putting something more in the paper, Monson
said we don’t need another full page ad.

County Coordinator
A motion was made by Monson to approve the November 20, 2018 minutes, with a second by
Salberg, and unanimous approval. Upon a motion by Monson and second by T. Johnson, the
following bills were approved unanimously:

BOIS DE SIOUX WATERSHED DISTRICT $70,000.00
ELECTION SYSTEMS & SOFTWARE, INC. $7,335.11
INFORMATION SYSTEMS CORP $2,183.00
INTOXIMETERS INC $2,113.00
MINNESOTA DEPARTMENT OF ADMINISTRATION $2,715.37
MORRIS ELECTRONICS $2,166.67

Per M.S. 375.12, the number of claims totaling $2,000 or less were 38, amounting to
$15,970.78.

There was a motion by Monson, second by Gail and unanimously approved to move the first
meeting in January to Wednesday, January 2, 2019 at 9:00 at the Wheaton Library.

Upon a motion by T. Johnson, second by Gail the 2019 Rainbow Rider contract with Browns
Valley was approved unanimously.

The resolution to change the commercial permit fee has not been completed yet. Zahl gave the
Commissioners a list of the land use permit fees that were revised in February of 2015.

Upon a motion by Salberg and second by Monson a 2% increase and applicable step increase,
as listed in attachment A, were approved unanimously for the elected and non-union
employees.



We received a proposal for masonry preservation maintenance and repair from Karr
Tuckpointing. The same company gave us a proposal in 2011, at that time it was $45,943.00,
now in 2018 it is $60,970.00.

Reno Dry USA will be here next week to give a proposal for solution to the basement moisture.

Ben Oleson’s 2019 planning information was given to the Board. Starting in 2019, Oleson will
have his office hours at the courthouse. He will be here two days a month during the summer
and 1 day a month during the winter.

Zahl contacted David Coudron from Advantenon, we are just shy of the 150 subscriber mark but
they will start repayment beginning in February of 2019. The amount will be $5,022.55 per
month for 36 months.

The Minnesota Department of Labor and Industry was here and did an inspection on the
elevator. We have some minor corrections that need to be done within 60 days or a plan to
have them corrected. Shawn Shay is looking into these corrections.

Gail brought up Courthouse employees noon hours. The public comes up to the Courthouse
during their lunch break and can’t get their business done because some of the offices are
closed. Salberg mentioned that it may be due to vacation or illness. It was the consensus of
the Board that all Courthouse offices, if there are two or more employees in the office working,
should be open during business hours.

Leininger adjourned the meeting at 10:06 a.m.

Lisa Zahl, County Coordinator Kevin Leininger, Board Chairman



