
 

Traverse County Commission 

Regular Board Meeting 

December 17, 2024 

The meeting was called to order at 10:00 a.m. by Commission Chair Mark Gail.  Other Commissioners 

present were Jerrel Olson, Dwight Nelson, Chad Metz, and Kayla Schmidt. The Pledge of Allegiance was 

recited.  The agenda was approved unanimously upon a motion by Schmidt and second by Olson.  There 

were no conflicts of interest expressed.  The December 3 and December 4, 2024, Board minutes were 

unanimously approved upon a motion by Metz and second by Nelson.  Upon a motion by Olson and 

second by Nelson the November 19, 2024, revised minutes were approved unanimously.       

Highway Department 
Chad Gillespie, County Engineer, and Brian Koch, Highway Supervisor appeared before the Board with a 

department update.  Gillespie asked for approval to purchase a replacement bucket for the 1993 loader. 

The purchase of a 4CYD Bucket for $13,400.00 FOB Fergus Falls was approved unanimously upon a 

motion by Nelson and second by Olson.  Gillespie gave updates on the following projects:  Bridge 

project; CSAH 15 from CSAH 6 to TH 27; CSAH 9 and Dumont Plans are finishing up. Traverse County was 

selected for the 2nd step of the selection process for additional Federal Funding in either 2027 or 2028.                                         

Horizon Public Health   
Angie Hasbrouck and Jarrett Kajava from Horizon Public Health appeared before the Board.  Kajava gave 

an educational overview of Cannabis.  Hasbrouck asked for approval of the one Opioid Grant that was 

approved by the Opioid Committee for Beyond Brink in the amount $28,570.00, they will use the grant 

for supporting people in treatment and recovery, connect people who need help to the help they need, 

and training and education.  This grant was approved unanimously upon a motion by Schmidt and 

second by Metz.     

Emergency Manager 
Emergency Manager/Solid Waste Manager Lynn Siegel, appeared before the Board.  Siegel asked for 
approval of the 2025 Recycling Contract with Hormann Recycling, there was no increase in cost, it 
remains at $2,200.00 per month.  The contract was approved unanimously upon a motion by Olson and 
second by Nelson.  Siegel explained that Sr. Recycling will begin picking up the recycling at Prairieview 
Place once a month and Hormann Recycling will go out the 2nd part of the month.  Siegel also discussed 
the approved review of the Resource Manual that she completed.   
 

HRA 
Jodi Hormann from the HRA Board appeared before the Board.  She explained that the HRA Board’s 
recommendation was to not allow satellite television at Prairieview Place.  No Board action was taken at 
this time.  
 

HRA Board Appointment District 2 
We received interest from Crystal Fischer to sit on the HRA Board, she would take the empty seat that is 
currently being filled by District 2 Commissioner Kayla Schmidt.  Upon a motion by Schmidt and second 
by Olson the appointment was approved unanimously.    

 
Auditor/Treasurer 

Auditor/Treasurer Kit Johnson appeared before the Board with a department update.  Prairieview Place 

Fund needs a loan of $35,000.00 for the payment of the 2025 bond, upon a motion by Olson and second 

by Schmidt, this transfer was approved unanimously.  Johnson informed the board that the County 

received their Moody rating and it stayed the same again at an Aa3 rating, which is considered a good 



 

rating for a county our size.  Johnson went over the eleven parcels that are going up on the tax-forfeited 

sale coming up in 2025. The County applied for a loan through the Minnesota Department of Agriculture 

in the amount of $343,193.00, this amount will be transferred to the watershed once we receive it by 

the end of the year.  The County will receive the payment from the watershed along with 1% interest. 

Johnson asked for permission to get Jerrel Olson’s signature for checks starting in 2025, since he is the 

next in line to be Board Chair, this was approved upon a motion by Metz and second by Nelson.  

Johnson asked the Board’s approval to create a Fund 38 for the Bois de Sioux Watershed Ditch Project 

through fund 38, upon a motion by Schmidt and second by Olson this was approved unanimously.  Upon 

a motion by Olson, second by Nelson, and approved unanimously the solid waste fee for 2025 was 

increased from $35.00 to $45.00 and will remain in effect unless the Commissioners change the amount.      

County Coordinator 
Upon motion by Olson and second by Nelson, the following bills were approved unanimously. 

ADVANCED CORRECTIONAL HEALTHCARE INC. 
BOIS DE SIOUX WATERSHED DISTRICT 
COUNTIES PROVIDING TECHNOLOGY 
HOMETOWN PLANNING 

$5,178.16 
$343,193.00 
$5,409.72 
$3,016.25 

HORMANN, MARK 
MORRIS ELECTRONICS 
QUADIENT FINANCE USA, INC. 
WHEATON EDA 
DIANMOND MOWERS, INC. 
LARSON OIL, INC 
TRAVERSE COUNTY AUDITOR-TREASURER 
WALLWORK TRUCK CENTER 
ZIEGLER, INC. 
COLLABORATIVE SAFETY 
DHS 
MA REIMBURSEMENTS 
SMALL CITY RENTALS 
TRAVERSE COUNTY 
LSS 
RURAL MN CEP 
TRAVERSE COUNTY COLLABORATIVE 
PLACEMENTS 
WESTERN PRAIRIE 
 

$2,200.00 
$3,297.35 
$2,055.23 
$2,000.00 
$3,158.15 
$3,270.90 
$3.967.50 
$3,138.28 
$2,488.11 
$13,500.00 
$32.418.64 
$2,506.92 
$2,100.00 
$2,500.00 
$4,298.32 
$6,680.51 
$8,719.00 
$21,443.51 
$53,522.48 

  
Per M.S. 375.12, the number of claims totaling $2,000.00 or less were 55 in the amount of $27,272.95. 

The 2025 Hometown Planning contract was discussed.  The Board asked Ben Oleson, Zoning 
Administrator to increase the out clause from 60 days to 6 months. Olson made a motion to approve the 
Hometown Planning contract with the increase to 6 months to the out clause, after discussion, the 
contract was approved unanimously.  The 2025 Lakes Country Service Cooperative contract was 
approved unanimously upon a motion by Metz and second by Olson.  The 2024 & 2025 amended 
Consulting Agreement with Gallagher Benefit Services was approved unanimously upon a motion by 
Olson and second by Nelson.  The 2025 Morris Electronics Contract was approved with the increase to 
76 visits a year and 24 x 7 support, if offered, upon a motion by Metz and second by Nelson.  Upon a 
motion by Nelson and second by Olson the meeting was closed to discuss strategy for labor negotiations 
per Minnesota Statute 13D.03. Upon a motion by Olson and second by Metz, the meeting was 



 

reopened. Upon a motion by Olson and second by Metz the non-union and the following three elected 
employees, Matt Franzese, Kit Johnson, and Trevor Wright were placed on the new wage study, wage 
scale as per Attachment A, with the Commissioners remaining at the same rate as 2024, and approved 
unanimously.  Upon a motion by Metz and second by Nelson the 2025 per diem rates will remain at 
$75.00 and approved unanimously. Johnson mentioned to the Board that the levy increase before the 
solid waste fee change was 6.82% after the change it is at 6.51% increase over 2024 which includes 
taking $500,000.00 from reserves.  Olson made a motion to certify the 2025 levy at $7,413,576.96 which 
is a 6.51% increase over 2024, second by Metz, followed by discussion. The motion passed 4-1 with 
Schmidt opposed.           
 

Public Comment Period 
There were no public comments. 

 
Committee Reports 

Nelson attended Horizon Public Health, Soil & Water, and the Personnel Committee meetings.  Schmidt 
attended the HRA, Western Prairie, Collaborative Safety training, Preplacement, and Horizon Public 
Health.   
 
Gail adjourned the meeting at 11:43 a.m. 

 
 
___________________________   ________________________________ 
Lisa Zahl, County Coordinator    Mark Gail, Chair 


