Traverse County Commission
Regular Board Meeting
December 2, 2025

The meeting was called to order at 9:00 a.m. by Commission Chair Jerrel Olson. Commissioners Dwight
Nelson, Kayla Schmidt, and Mark Gail were present in person; Commissioner Chad Metz attended via
Zoom. The Pledge of Allegiance was recited. Upon a motion by Gail and second by Schmidt, the agenda
was unanimously approved by roll-call vote with the following addition: Shotgun Zone Law. No conflicts
of interest were expressed. The November 18, 2025 regular meeting minutes were unanimously
approved with a roll-call vote upon a motion by Nelson, second by Schmidt.

Highway
County Engineer Chad Gillespie and Highway Maintenance Supervisor Brian Koch appeared before the
Board. Gillespie reported that Doug Sykora will retire on February 27, 2026, and requested approval to
begin advertising to fill the position, with the option to hire earlier for training. This was approved 4-0
(Metz lost connection) on a motion by Nelson and seconded by Gail. The County Park agreement
amendment, extending the agreement to June 30, 2026, was approved by all parties. Remaining items

include curb stops, handicap signs, and striping.

Law Enforcement
Sheriff Trevor Wright provided a department update. Wright discussed the Shotgun Zone Law changes
in Minnesota and shared correspondence and an example ordinance from the Department of Natural
Resources. The Board will hold a public meeting on January 12 at 6:00 p.m. at the Legion. Coordinator
Zahl will confirm availability. Wright also addressed recent questions about notifications when a sex

offender moves into Traverse County.

Bois de Sioux Watershed
Administrator Jamie Beyer presented a department update. Beyer discussed the requested Judicial Ditch
No. 11 Lateral 4 Improvement. Watersheds have limited bonding authority (maximum $2 million total)
and at higher interest rates. Because of these constraints, the Watershed District is seeking County
partnership for the $2 million project. Beyer also provided an overview of: the Redpath Impoundment
Mustinka River Rehabilitation Project and the recent changes to Buffer Enforcement.

County Coordinator
Upon motion by Gail and a second from Schmidt, the following bills were approved unanimously by roll-

call vote.

COMPUTERSHARE TRUST COMPANY N.A.
DEPARTMENT OF HUMAN SERVICES ECPN
FLEET SERVICES

GALLAGHER BENEFIT SERVICES, INC.
GAZETTE PUBLISHING, INC.

INFORMATION SYSTEMS CORP

MN OFFICE OF ENTERPIRSE TECHNOLOGY
TRAVERSE COUNTY HIGHWAY DEPT
TRITECH SOFTWARE SYSTEMS (CENTRALSQUARE)
WILKING COUNTY

BECKER COUNTY HIGHWAY DEPARTMENT
MINNEWASKA COMMUNITY HEALTH SERV

$76,937.50
$3,570.55
$3,716.30
$9,492.75
$5,871.80
$3,033.00
$2,151.45
$2,915.51
$15,073.04
$8,169.16
$21,736.45
$35,937.35



Per M.S. §375.12, there were 43 claims of less than $2,000.00, totaling $18,790.37.

Auditor/Treasurer Kit Johnson discussed year-end payroll for Social Services employees. Western Prairie
noted that if payroll is processed before year-end, Traverse County can receive 35% State/Federal
reimbursement on its cost report; delaying until 2026 would forfeit reimbursement. Commissioners
requested additional information from Stacy Hennen at the next Social Services Board meeting.

Public Comment Period
There were no public comments.

Commissioner Committee Reports
Nelson: Watershed meeting; 2 budget committee meetings; and the Western Prairie Personnel
Committee. Schmidt: The Region 4 HMI; Watershed; 2 budget committee meetings; and the Western
Prairie Finance Committee.

Olson adjourned the meeting at 9:57 a.m.

Lisa Zahl, County Coordinator Jerrel Olson, Chair



