
 

 

Traverse County Commission 

Regular Board Meeting 

October 21, 2025 

The meeting was called to order at 10:00 a.m. by Commission Chair Jerrel Olson.  Other Commissioners 

present were Dwight Nelson, Chad Metz, and Mark Gail. The Pledge of Allegiance was recited.  The 

agenda was approved unanimously, with the addition of Resolution 25-19 Contract with Western Prairie 

Human Services, upon a motion by Gail and seconded by Metz.  There were no conflicts of interest 

expressed.  The October 7, 2025, Board minutes were unanimously approved upon a motion by Nelson 

and seconded by Metz.         

Highway Department 
Engineer Chad Gillespie appeared before the Board.  Gillespie requested approval to purchase a Motor 
Grader from Ziegler for $355,630.00, which includes a trade-in value of approximately $145,000.00.  
There was a motion by Gail and seconded by Nelson, followed by discussion.  The motion was approved 
4 – 0.  Gillespie gave an update on the County Park project.           
 

Extension   
Melanie Klein, 4-H Youth Development, appeared before the Board. She gave a summer program 
update.  4-H participants have the opportunity to showcase their learning, leadership, and service at 
public events.  Isabelle Gronfeld was the Summer Coordinator this year; she focused on increasing 
programming opportunities in Traverse County.  Eleven youth participated in a multi-county Livestock 
Showmanship 101 Day Camp in Herman, where they learned about Livestock project areas and 
Showmanship skills. There were seven youth from Traverse County who attended the overnight 4-H 
Camp this summer.  Cecilia Amadou, Regional Director, U of M, appeared before the Board and thanked 
the Board for their partnership with the University of Minnesota Extension program.             
 

Zoning Administrator 
Zoning Administrator Ben Oleson appeared before the Board to discuss the Ordinance Regulating 
Tetrahydrocannabinol Businesses within the County of Traverse.  The Planning Commission met and, 
after a few changes, they have recommended the approval of the ordinance.  Nelson made a motion to 
approve the ordinance, seconded by Metz, and approved 4-0.  The Summary Ordinance was approved 4-
0,  upon a motion by Metz and seconded by Nelson. Traverse County received a request related to the 
operation of a cannabis cultivation and manufacturing business.  Approvals required include an Interim 
Use Permit to operate a cannabis cultivation and manufacturing business out of an existing 3200 sq. ft 
building in the Agricultural (A) Zoning District.  The Planning Commission has recommended approval 
with seventeen conditions.  Nelson made a motion to approve the Interim Use Permit with the 
conditions and the findings of fact as were recommended by the Planning Commission/Board of 
Adjustment, seconded by Gail, and approved unanimously.         
 

Auditor/Treasurer 
County Auditor/Treasurer Kit Johnson appeared before the Board to give a department update.  
Johnson went over the election details.  October 15 was the tax deadline; late notices will be mailed out 
as soon as possible.  Ag taxes are due November 17.  Truth in Taxation update; Johnson has collected all 
the preliminary levies for Traverse County Taxing Districts; he is currently working with Wilkin, Ottertail, 
Grant, Stevens, and Big Stone, exchanging values and rates.  Johnson gave an update on the tax 
forfeiture sale, which is set for November 19 at 9:00 a.m.  Johnson informed the Board that we have 
some of our funds in Bremer Bank, and that has now become Old National Bank as of yesterday.   
                
               



 

 

County Coordinator 
Upon motion by Gail and seconded by Nelson, the following bills and a $45.00 donation from Ave Maria 

were approved unanimously. 

ADVANCED CORRECTIONAL HEALTHCARE, INC. 
COUNTIES PROVIDING TECHNOLOGY 
DEPT OF HUMAN SERVICES ECPN 
ELAN FINANCIAL SERVICES 
HORIZON PUBLIC HEALTH 
MINNESOTA UI FUND 
PRAIRIE LAKES YOUTH PROGRAMS 
SANFORD HEALTH 
WEST CENTRAL REGIONAL JUVENILE CE 
CHAMBERLAIN OIL COMPANY 
CHS 
LARSON OIL, INC 
SHANE’S SERVICE AND REPAIR LLC 

$5,510.08 
$5,564.57 
$3,570.55 
$6,858.30 
$6,827.25 
$4,570.46 
$13,500.00 
$3,521.00 
$22,423.75 
$2,216.00 
$2,293.22 
$22,663.00 
$3,300.00 

AMERICAN COMMUNICATIONS 
DHS 
TRAVERSE COUNTY 
LSS 
CEP 
PLACEMENTS 
 

$2,500.00 
$5,337.53 
$2,500.00 
$2,826.32 
$7,302.09 
$41,469.78 
 

Per M.S. 375.12, the number of claims totaling $2,000.00 or less were 57 in the amount of $29,056.29. 

County Coordinator Lisa Zahl explained that Dale Arnold, District Supervisor, Minnesota Department of 
Corrections, reached out and requested to set up an Advisory Board meeting in Traverse County.  The 
Board appointed Tony Frisch, Western Probation Services, to be the representative of the Board on the 
Advisory Board, and they agreed to join with Big Stone, Grant, Stevens, and Wilkin Counties, who are 
members of our probation joint powers agreement.  The Board discussed the 2026 Morris Electronics IT 
Contract.  The contract doesn’t take into account that Social Services will become Western Prairie 
Human Services, and they asked that Zahl reach out and get an amended contract.  Upon a motion by 
Nelson and seconded by Gail the following resolution was approved 4-0: 
 

TRAVERSE COUNTY BOARD OF COMMISSIONERS 

Resolution No. 25-18 

 

A RESOLUTION TRANSFERRING EMPLOYMENT AND APPROVING TEMPORARY 

CONTINUATION OF HEALTH INSURANCE COVERAGE 

 

WHEREAS, Traverse County and Western Prairie Human Services have agreed that Crystal Fridgen will 

become an employee of Western Prairie Human Services effective in November 2025; and 

 

WHEREAS, Traverse County desires to ensure a smooth transition of employment and continuation of 

benefits for the affected employee; and 

 

WHEREAS, the County recognizes the importance of maintaining health insurance coverage during this 

transition period. 

 

NOW, THEREFORE, BE IT RESOLVED by the Traverse County Board of Commissioners as follows: 



 

 

 

1. Employment Transfer: 

Effective November 2025, Crystal Fridgen shall become an employee of Western Prairie Human 

Services. 

 

2. Health Insurance Continuation: 

Traverse County will allow the employee to COBRA her health insurance coverage through the 

County for the month of December 2025, with the County contributing toward the premium the 

same employer portion as provided to active County employees during that period. 

 

3. Carryover of Addendums: 

The employee shall be allowed to carry over all addendums and applicable employment 

provisions in the same manner as other employees affected by the transition, effective January 1, 

2026, subject to the agreement of Traverse County, Western Prairie Human Services, AFSCME 

and Teamsters. 

 

PASSED AND ADOPTED this 21st day of October 2025 

 

      TRAVERSE COUNTY BOARD OF 

COMMISSIONERS 

 

      ___________________________________________ 
      Jerrel Olson, Board Chair 
ATTEST: 
 
_____________________________________ 
Lisa Zahl, County Coordinator 
   
Upon a motion by Metz and seconded by Nelson, the following resolution was approved 4-0: 
 

COUNTY RESOLUTION NO. 25-19 

Traverse County Contract with Western Prairie Human Services for Social Services 

WHEREAS, Traverse County has entered into an agreement with Western Prairie Human Services for the 

provision of social services, effective January 1, 2026; and 

WHEREAS, effective January 1, 2026, Traverse County social services employees shall become 

employees of Western Prairie Human Services; and 

WHEREAS, Traverse County desires to establish provisions ensuring that certain rights, benefits, and 

protections of former Traverse County social services employees are preserved; 

NOW, THEREFORE, BE IT RESOLVED that the Traverse County Board of Commissioners hereby 

adopts the following: 

1. Return Rights if Western Prairie Dissolves 

o In the event that Western Prairie Human Services dissolves or disbands, either in whole 

or in part, all former Traverse County social services employees shall have the right to 

return to employment with Traverse County, if Traverse County has established its own 

Social Services Department. 



 

 

o Said employees shall return with full seniority rights under the current Collective 

Bargaining Agreement (CBA) between Traverse County Courthouse and AFSCME. 

2. Sick Leave Severance – Grandparenting Provision 

o Former Traverse County social services employees who currently meet the following 

thresholds shall be eligible for sick leave payout, as provided in the Traverse County 

Courthouse CBA, and shall be grandfathered into this benefit: 

▪ 10+ years of service: Up to 800 hours paid at one-fourth (¼) of the average 

hourly rate for the last five (5) years. 

▪ 20+ years of service: Up to 800 hours paid at thirty percent (30%) of the average 

hourly rate for the last three (3) years. 

o One (1) employee who reaches 10 years of service on January 8, 2026, shall be 

specifically included under this provision. 

o Traverse County is responsible for this expense.   

3. Post-Retirement Insurance Participation 

o Former Traverse County social services employees who currently qualify for retiree 

insurance benefits under the Traverse County Courthouse CBA shall be grandfathered 

into this benefit. 

o Such employees shall continue participation in the Western Prairie Human Services 

insurance program, with Traverse County responsible for the employer share of the 

premium. 

4. Extended Service Pay 

o All former Traverse County social services employees who are currently receiving 

extended service pay, consistent with the Traverse County Courthouse CBA. 

o Employees who qualify as of January 1, 2026, shall be grandfathered into this benefit 

with Traverse County responsible for reimbursement to Western Prairie.  

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon its adoption. 

Adopted this ___ day of __________, 2025. 

ATTEST: 

________________________________   _____________________________ 

Traverse County Coordinator     Traverse County Board Chair 

                     
The renewal contract for a period of two years with the City of Browns Valley for Law Enforcement 
services was approved 4 – 0 upon a motion by Nelson and seconded by Metz.   
 

Public Comment Period 
There were no public comments.   

Committee Reports 
Nelson attended the meeting with Browns Valley for the Law Enforcement contract.    
   
Olson adjourned the meeting at 10:45 a.m. 

 
 
___________________________   ________________________________ 
Lisa Zahl, County Coordinator    Jerrel Olson, Chair 


