Traverse County Commission
Regular Board Meeting
October 7, 2025

The meeting was called to order at 9:00 a.m. by Commission Chair Jerrel Olson. Other Commissioners
present were Dwight Nelson, Chad Metz, Kayla Schmidt, and Mark Gail. The Pledge of Allegiance was
recited. Upon a motion by Gail and seconded by Metz, the agenda was unanimously approved. There
were no conflicts of interest expressed. The September 16, 2025, regular meeting minutes were
unanimously approved, with a motion by Nelson and a second by Schmidt.

Highway
County Engineer Chad Gillespie and Highway Maintenance Supervisor Brian Koch appeared before the
Board. Gillespie went through the following project updates: Dumont and County Park. Gillespie will
be applying for the Local Road Improvement Program Grant (LRIP) for the 2 projects in Browns Valley on
the 5-year plan scheduled for 2028: MCSAH 4 South and MCSAH 106. Gillespie informed the Board that
a decision needs to be made at the next meeting regarding the motor grader.

Law Enforcement
Sheriff Trevor Wright appeared before the Board with a department update. Wright went over the jail
inspection that happened on September 25. It went well, and we will be staying on biannual inspections.
Upon a motion by Schmidt and seconded by Metz, Andy Miller was appointed as the Chief Deputy. The
City of Browns Valley will be discussing the law enforcement contract at its next meeting on October 13.
The City of Wheaton will be discussing the contract at its next meeting on October 14. There was one
change for the City of Wheaton contract; we will be going from 9 officers to 8 to be fully staffed. The
contract will begin January 1, 2026, and end December 31, 2027. The first amendment to the 2023
agreement for Law Enforcement with the City of Wheaton was approved unanimously upon a motion by
Schmidt and seconded by Nelson. Sheriff Wright had all the deputies appear before the Board to
introduce themselves. Andy Miller has been a Deputy with Traverse County since August 2016 and was
just appointed Chief Deputy. Other Deputies: Aaron Tesch since October 2024; Ethan Krause, June
2024; Georgia Neitzke, June 2025; Steven Roos, June 2025; and Dominic Jara, who came over from the
City of Wheaton Police Department when we merged in June 2023. Wright brought in a quote for
$90,984.00 for two vehicles that need to be replaced, and their leases are up at the end of the year.
Wright explained that he is forecasted to be under budget by about $150,000.00. Wright hasn’t gotten
a quote yet to equip the vehicles, but he anticipates it being around $12,000.00 - $15,000.00 each. He
would be looking at a five-year warranty on the new vehicles. He is also trying to do a one-year
extension on one of the leased vehicles. Currently, we own 4 vehicles, and at the direction of the Board,
we are moving towards owning all our vehicles instead of leasing them. Nelson made a motion to move
forward with the purchase of the two new vehicles, seconded by Gail and approved unanimously.
Wright went over his revised budget for the jail, communications, and the Sheriff. He made $54,000.00
worth of cuts and expressed that the biggest percentage of the budget increase is from wages and
benefits. Wright also informed the Board that he will need to update their Tasers, squad computers,
and cameras. He would also like to look into purchasing body-worn cameras. Wright is looking into
grants to help fund these equipment purchases.

Soil and Water Conservation District
District Administrative Manager Sara Gronfeld appeared before the Board with a department update.
County program updates were provided. There were three new SSTS Permit applications received,
Septic Upgrade Grant project construction and inspection were completed. For 2026, we will have
$25,038.00 available for qualified upgrade projects. Wetland Conservation Act, there was an update to
the fiber optic line application. MnDOT determination, notice, and decision were made, and no-loss



standards were met, and it was approved as submitted. Comprehensive Watershed Management
updates were given for the Bois de Sioux-Mustinka and Upper Minnesota River Plans. Soil and Water
Conservation District updates were given: construction of lined waterway outlets has started. State and
Federal Soil Health Grants are available for cover crops, strip-till, no-till, and other practices. $220,000
has been allocated, and an additional $100,000 has been requested.

Auditor/Treasurer
Auditor/Treasurer Kit Johnson appeared before the Board to discuss the Tax Forfeiture Sale. Nelson
made a motion to set the Tax Forfeiture Sale of the two parcels on November 19, 2025, at 9:00 a.m.,
along with the terms of the sale, seconded by Metz and approved unanimously. Johnson explained to
the Board that a group of private citizens would like to purchase a van and donate it to the County for
use at the Traverse Care Center. They want to donate it to the County in case the management
company, Minnewaska, decides to leave. County Attorney Matt Franzese said that the County could do
a lease with Minnewaska. County Coordinator Lisa Zahl said she spoke with Chris Knoll from
Minnewaska, and he said that another option would be for them to donate it to the Traverse Care
Center, and they could sign a contract with the group saying that the Van would stay with the Traverse
Care Center if they were to stop managing the Care Center. The Board's consensus was for the
Administration to figure it out and bring the result back to the Board.

Emergency Management/Solid Waste
Emergency Management Director/Solid Waste Manager Lynn Siegel appeared before the Board to
discuss the last State of Emergency. With the last rains that we received, there was some damage from
flooding, and we declared our third State of Emergency. Upon a motion by Schmidt and seconded by
Metz, the following resolution was approved unanimously:

Resolution
Traverse County Board of Commissioners
Wheaton, MN 56296
Date: September 23, 2025 Resolution No. 25-17
Motioned By: Seconded By:

Resolution Declaring a State of Emergency
WHEREAS the severe storm event impacted the population of Traverse County and its cities; and

WHEREAS the severe storm event has caused a significant amount of damage to the County and
Township roads; and

WHEREAS the Traverse County Department of Emergency Management requests the Traverse County
Board of Commissioners to declare Traverse County in a STATE OF EMERGENCY for the severe storm
event of September 20-21, 2025;

NOW, THEREFORE, BE IT RESOLVED, that the Traverse County Board of Commissioners declares Traverse
County in a State of emergency for conditions resulting from the severe storm event of September 20-
21, 2025.

Adopted by the Traverse County Board of Commissioners this 23 day of September 2025, to be
effective until the 7*" day of November 2025 (45 days).



Siegel also gave an update on Solid Waste. Per State Statute, Traverse County has to license all our
haulers who take out garbage and recycling in Traverse County. In order to be licensed, they need to
put down all the vehicles and trailers they are using, pay a $25.00 fee per vehicle, and show proof of
insurance. Once we get the payment and insurance back, the Board needs to approve the license. They
will need to return all the information by the end of the year to haul garbage and recyclables in Traverse
County.

County Coordinator
Upon motion by Schmidt and a second from Gail, the following bills were approved unanimously.

HOMETOWN PLANNING $3,092.50
MN OFFICE OF ENTERPRISE TECHNOLOGY $2,083.13
REGENTS OF THE UNIVERSITY OF MINN. $25,000.00
TRITECH SOFTWARE SYSTEMS (CENTRALSQUARE) $65,287.54
TYLER TECHNOLOGIES, INC. $4,662.75
WEX BANK $2,159.86
CRAIG BARDSON EXCAVATING, INC. $2,867.50
SEROCKI EXCAVATING, INC. $5,720.00
MINNEWASKA COMMUNITY HEALTH SERV $13,276.15

Per M.S. §375.12, there were 60 claims of less than $2,000.00, totaling $20,991.14.

County Coordinator Lisa Zahl informed the Board that the retiree Sr. Gold and MC Rx renewal rates
came back with an increase of 5.7%. Upon a motion by Gail and seconded by Metz, the renewal was
approved unanimously. The rules for the use of the Commissioners' Room were discussed. There was
discussion that we would allow only those groups that represent Traverse County in some capacity to
use the Conference Room after hours. The only change that was made was to remove the charge of
$15.00 for use by non-county individuals.

USE OF CONFERENCE ROOM
WHEREAS; The Traverse County Board of Commissioners is the responsible authority regarding all
buildings owned or rented by Traverse County; and

WHEREAS; There currently is no policy and procedure regarding the use of the 1998 annex building
conference rooms; and

WHEREAS; The Traverse County Board of Commissioners wishes to set such a policy and procedure to
more efficiently utilize the 1998 annex building conference rooms.

NOW, THEREFORE, BE IT RESOLVED; That all individuals or groups that wish to utilize the 1998 annex
building conference room must have a county purpose to use the room, and they must contact the
Traverse County Courthouse to reserve such conference room.

Nelson made a motion to close the meeting to discuss strategy for labor negotiations per Minnesota
Statute 13D.03, seconded by Schmidt, and approved unanimously. Gail made a motion to reopen the
meeting, seconded by Metz, and approved unanimously.



Public Comment Period
There were no public comments.

Commissioner Committee Reports
Metz attended the Rainbow Rider meeting. Nelson attended the City of Browns Valley and the City of
Wheaton Law Enforcement Contract negotiations, the Watershed and the Western Prairie Personnel
Committee meeting. Schmidt attended the Watershed and Planning and Zoning meetings.

Olson adjourned the meeting at 10:13 a.m.

Lisa Zahl, County Coordinator Jerrel Olson, Chair



