Traverse County Commission
Regular Board Meeting
September 3, 2024

The meeting was called to order at 9:00 a.m. by Commission Vice-Chair Jerrel Olson. Other
Commissioners present were Dwight Nelson, Chad Metz, and Kayla Schmidt. The Pledge of Allegiance
was recited. Upon a motion by Nelson and second by Schmidt the agenda was approved 4 - 0. There
were no conflicts of interest expressed. The August 20, 2024 meeting minutes were unanimously
approved upon a motion by Metz and seconded by Schmidt.

Highway Department
County Engineer Chad Gillespie and Highway Supervisor Brian Koch appeared before the Board.
Gillespie asked for approval to dispose of the old Traverse Care Center van. Gillespie explained that they
tried to auction it off at a previous auction but didn’t get any bids. Upon a motion by Nelson and
seconded by Metz it was approved 4-0. The 2023 Highway Department Annual Report was handed out.
Gillespie went over the payment history on ditch assessments and weed control. He also informed the
Board that they will be completing the City of Wheaton disposal site survey and updated plans for the
MPCA requirements. Gillespie made a minor update to the ditch cleaning permit, this will be looked at
again this winter if there is time. Project updates were given on CSAH 15, Co Rd 76 Bridge, and CSAH 4.

Law Enforcement
Sheriff Trevor Wright appeared before the Board. The jail occupancy for August was 41.1%. Wright
gave an update on the County fair, calls were minimal. There was a homicide in Browns Valley and it is
still under investigation. Made a conditional offer to a new Deputy Sheriff, the background is still under
review.

Veterans Services Office
County Veterans Services Officer, Jaren Lamm appeared before the Board with a department update.
There has been 1.7 million worth of awards coming into the Veterans of Traverse County so far in 2024.
Currently, there are 15 active claims and in 2024 there have been 1,284 contacts made with Veterans.
He explained the new program that was released for Veterans this year.

Soil & Water Conservation District
District Manager Sara Gronfeld appeared before the Board with a department update. The Sewage
Treatment System Program had no new permit applications in August. There was one septic upgrade
grant project completed and paid. They also received one Wetland Mitigation request that was
approved. The Feedlot Program mid-year review is scheduled. The Upper MN River Plan contract for
services was approved 4-0 upon a motion by Metz and second by Schmidt. General updates were given.

Courthouse Maintenance
Chad Klindworth, Courthouse Building Supervisor appeared before the Board to discuss the steel roofing
guotes the Commissioners requested. The steel roofing quotes came back substantially higher than the
shingles quotes. Olson made a motion to approve the quote from ClearPoint because of the 50-year
shingles vs. 30-year shingles for $60,160.00, second by Nelson, and approved 4-0.



Attorney
County Attorney Matt Franzese appeared before the Board to discuss permit fees. There was a general
consensus from the Board that no definition between agricultural and industrial is needed with the
change in the permit fees made in August 2024.

Auditor/Treasurer
Auditor/Treasurer Kit Johnson appeared before the Board. Johnson received the management
representative letter for the audit exit tomorrow. Johnson asked to get an appraisal done on Prairieview
Place for insurance purposes. Metz made a motion to get estimates on an appraisal, seconded by
Nelson and approved 4-0.

County Coordinator
Upon motion by Nelson and a second from Schmidt the following bills were approved 4-0.

COMMISSIONER OF TRANSPORTATION $6,809.03
JOHN DEERE FINANCIAL $5,512.60
MIDWEST DRAINAGE SUPPLY $2,381.08
MURPHY, GERALD $122,886.00
WHALEY EXCAVATING, INC. $11,720.00
HOMETOWN PLANNING $2,860.00
MORRIS ELECTRONICS $3,137.64
POWERS, AMANDA B. $2,000.00
VALLEY OFFICE PRODUCTS, INC. $2,261.88

MINNEWASKA COMMUNITY HEALTH SERV $32,797.07
Per M.S. §375.12, there were 37 claims of less than $2,000.00 totaling $18,265.11.

County Coordinator Lisa Zahl informed the Board that we received the health insurance renewal for
2025 and it was a 27.61% increase over last year. The increase is split 50/50 between the county and
the employee. The Insurance Committee met and they recommend that we go out for RFP’s to see if we
can switch providers and receive a lower increase. Gallagher gave us two options, option one is to stay
with the same services that they provide now and increase our yearly fee from $5,000.00 to $8,000.00
and they will charge $9,000.00 for the RFP. Option two is to increase the services they offer, charge
$25,000.00 per year or 3% commission on our health insurance billing, and charge $6,000.00 to do the
RFP. Zahl informed the Board that she is content with the services we are receiving now and doesn’t
want to increase the services. Upon a motion by Metz and a second by Nelson, it was approved 4-0 to
move forward with option one. Stevens County HRA reached out to Zahl regarding the MN City
Participation Program. They would apply for participation in the program on behalf of Traverse County.
This program offers a variety of loan programs for first-time and repeat homebuyers and a refinancing
loan program to help make owning a home more affordable. Upon a motion by Nelson and a second by
Metz the Joint Powers Agreement between Traverse County and Minnesota Housing — Minnesota City
Participation Program was approved 4-0.

Public Comment Period
There was one public comment asking if the Commissioners were working on the jail and how to save
money.



Committee Reports
Nelson attended the Traverse Care Center/Prairieview Place meeting, the Personnel committee, and
Insurance committee.

Olson adjourned the meeting at 10:03 a.m.

Lisa Zahl, County Coordinator Jerrel Olson, Vice-Chair



