Traverse County Commission
Regular Board Meeting
August 19, 2025

The meeting was called to order at 10:05 a.m. by Commission Chair Jerrel Olson. Other Commissioners
present were Dwight Nelson, Chad Metz, Kayla Schmidt, and Mark Gail. The Pledge of Allegiance was
recited. The agenda was approved unanimously, upon a motion by Metz and seconded by Schmidt.
There were no conflicts of interest expressed. The August 5, 2025, Board minutes were unanimously
approved, upon a motion by Gail and seconded by Schmidt.

Highway Department
Emergency Manager/Solid Waste Manager Lynn Siegel appeared before the Board asking for approval to

declare a State of Emergency. Upon a motion by Metz and seconded by Nelson, the following resolution
was approved unanimously:

Resolution Declaring a State of Emergency
WHEREAS the severe storm event impacted the population of Traverse County and its cities; and

WHEREAS the severe storm event has caused a significant amount of damage to the County and
Township roads; and

WHEREAS the Traverse County Department of Emergency Management requests the Traverse
County Board of Commissioners to declare Traverse County in a STATE OF EMERGENCY for the
severe storm event of August 17, 2025;

NOW, THEREFORE, BE IT RESOLVED, that the Traverse County Board of Commissioners declares

Traverse County in a State of Emergency for conditions resulting from the severe storm event of
August 17, 2025.

Adopted by the Traverse County Board of Commissioners this 19" day of August, 2025, to be
effective until 3™ day of October, 2025 (45 days).

VOTING AYE:

Commissioners Schmidt X Gail X Olson X Metz X Nelson X
VOTING NAY:

Commissioners Schmidt Gail Olson Metz Nelson
ABSENT:

I, Lisa Zahl, County Administrator, hereby attest that the foregoing resolution was duly adopted by the
Traverse County Board of Commissioners on the 19" day of August, 2025.

Lisa Zahl, Coordinator

Engineer Chad Gillespie and Maintenance Supervisor Brian Koch appeared before the Board. Gillespie
gave updates on the following: CSAH 15, Dumont, CSAH 9, the County Park, and the seal coat for
Browns Valley South MCSAH 4. Gillespie informed the Board that the contractor has finished crushing



gravel at the Murphy Pit; they just need to restore the pit. Gillespie will be discussing possible future
lease options with the landowner, Jerry Murphy. The 2025 Summer Flood is a State disaster, not FEMA,
so the County and townships will be responsible for 25% of the costs. The 2024 Annual Report booklet
was given out, and Gillespie went over the 2026 budget with the Commissioners.

Traverse County Historical Society
Don Montonye appeared before the Board to present the Traverse County Historical Society’s 2026
budget request. They have done restorations of the schoolhouse and the depot, along with additional
repairs and improvements. They are looking at doing some additional projects. They are also looking at
an increase in their liability insurance. They receive very little from donations. They will appreciate any
funding that the County offers, but they are asking for an increase to their 2025 donation of $5,000.00.

Law Enforcement
Sheriff Trevor Wright appeared before the Board. He introduced Mason Yost, Senior Executive with
Urban SDK, who appeared via Zoom. Yost gave an overview of the Urban SDK program and the
information it would give to the Sheriff’s Office. This software gives traffic volume data, which will help
to know when and where staff should be to enforce traffic safety. To use the program for the remainder
of 2025 would be $3,200.00, which Wright already has in the budget. Wright would like to use it for the
rest of the year and see if it would be worth it. If so, he would look into writing a grant for the next year.
It will cost $17,000.00 for 2026. Gail made a motion to purchase it for the remainder of 2025, but not
for 2026 unless we receive a grant for 2026, seconded by Metz and approved 4-1 with Schmidt opposed.
Wright gave an update on the jail discussion he had with the State, Wilkin and Douglas Counties. The
State is going to put a discussion together regarding jails in Minnesota getting on the same pay
schedule. There was also a discussion with Wilkin and Douglas regarding potential options for possibly
bringing in more revenue. The Board asked Wright if he would put a budget together showing what the
cost would be if we didn’t have a jail.

Auditor/Treasurer
County Auditor/Treasurer Kit Johnson appeared before the Board to discuss where the budget is at right
now. An additional ask for this year is the Browns Valley Food Shelf of $2,000.00. The Browns Valley
Historical Society is asking for the same amount as last year, $5,000.00. This is the last year that we will
need to budget for the jail bond. There was further discussion. The increase over 2025 is at 17.33% but
this is without the Social Services budget request, which will be ready by the first meeting in September.
The Budget Committee will set up a meeting to go through the budget more closely and then meet with
Department Heads as needed.

County Coordinator
Upon motion by Schmidt and seconded by Nelson, the following bills and a $45.00 donation from Ave
Maria were approved unanimously.

ADVANCED CORRECTIONAL HEALTHCARE, INC. $5,510.08
COUNTIES PROVIDING TECHNOLOGY $5,564.57
DEPT OF HUMAN SERVICES ECPN $3,570.55
ELAN FINANCIAL SERVICES $6,144.27
GOODHART EXCAVATING, INC. $6,000.00
HORMANN, MARK $2,200.00
RAINBOW RIDER $13,413.33
TRAVERSE COUNTY HIGHWAY DEPT $8,823.40
WEX BANK $2,164.15

WHEATON EDA $2,000.00



WILKIN COUNTY $19,258.40

CHS $2,694.69
LARSON OIL, INC $19,164.90
MN STATE AUDITOR $2,091.00
OLSON TILE AND EXCAVATING LLC $11,875.08
TRI COUNTY COOP OIL ASSOC $7,232.97
PRESBYTERIAN FAMILY FOUNDATION $7,189.72
DHS $5,216.00
RURAL MN CEP $6,761.44
TRAVERSE COUNTY $37,877.71
WESTERN PRAIRIE $78,334.36
MORRIS ELECTRONICS $7,227.04
PLACEMENTS $27,127.33

Per M.S. 375.12, the number of claims totaling $2,000.00 or less were 58 in the amount of $26,210.68.

We have an HRA Board member term expiration on October 3, 2025. The Board agreed to wait to see if
Matt Smith is still interested in being reappointed before advertising for the Board seat. The HRA Board
meets at the beginning of September.

Public Comment Period
There were no public comments.

Committee Reports
Nelson attended the Planning and Zoning, Soil & Water, and Horizon Public Health Committee meetings.
Schmidt attended the Social Services Pre-Placement and Planning and Zoning Committee meetings.

Olson adjourned the meeting at 11:17 a.m.

Lisa Zahl, County Coordinator Jerrel Olson, Chair



