Traverse County Commission
Regular Board Meeting
August 5, 2025

The meeting was called to order at 9:00 a.m. by Commission Chair Jerrel Olson. Other Commissioners
present were Dwight Nelson, Kayla Schmidt, and Mark Gail. The Pledge of Allegiance was recited. Upon
a motion by Nelson and seconded by Schmidt, the agenda was unanimously approved. There were no
conflicts of interest expressed. The July 15, 2025, regular meeting minutes were unanimously approved,
with a motion by Gail and a second by Schmidt.

Highway Department
County Highway Supervisor Brian Koch appeared before the Board. Koch gave updates on the following:
CSAH 15, Dumont, CSAH 9, County Park, and the 2025 Summer Flood. The preliminary number of sites is
46 with a ballpark damage estimate of $110,000.00; this includes County and Townships.

Law Enforcement
Sheriff Trevor Wright appeared before the Board via Zoom with a department update. Wright informed
the Board that he and Commissioner Olson visited with Wilkin County about the possibility of a jail task
force. They will be meeting with Douglas County next week, and he plans to update the Board at the
August 19 meeting. The new Deputy training is going well. Mickey Johansen, who is on call for the
Sheriff’s department, will be retiring after the fair. Wright gave a demonstration of the Urban SDK
software that he is piloting right now. This software gives traffic volume data, which will help to know
when and where staff should be to enforce traffic safety along with data which could be utilized for
grant applications. The prorated amount to use for the rest of 2025 would be $3,500.00; he asked for
approval to move forward with this. The Board asked if they could get more information on the
company and features before a decision is made. Wright will reach out and see if a representative could
attend a future meeting to give an overview of the software.

Soil and Water Conservation District
District Administrative Manager Sara Gronfeld appeared before the Board with a department update.
County program updates were provided. There were three new SSTS Permit applications received, and
Septic Upgrade Grant funds are still available in a limited amount. One project has been completed, and
the 2026 grant application has been submitted, although statewide funding has been cut from $3.8
million to $1.59 million. Comprehensive Watershed Management updates were given for the Bois de
Sioux-Mustinka and Upper Minnesota River Plans. Soil and Water Conservation District updates were
given: they have seen increased requests for spraying thistle in CRP. Spraying, tree shearing, and brush
removal services are available. The following Soil Health Grants are available: State and Federal Funds
for Cover Crops and Strip-Till/No-Till and Other Practices. There are also low interest agricultural best
management practice loans available for ag equipment or projects that improve water quality.

Family Fun Night
Tiffany Duhme, Leah Krauth, and Janessa Miller appeared before the Board with the 2025 Family Fun
Night update. The date was changed from Monday to Tuesday night due to the weather forecast. The
attendance was roughly 600 people who attended this year. Another great year with a lot of great
sponsors, a list was given to the Commissioners.

Emergency Management
Emergency Manager/Solid Waste Manager Lynn Siegel appeared before the Board to update them on
the flooding that happened on July 28. Siegel contacted Jerrel Olson and Dwight Nelson and agreed to
declare a state of emergency, and Siegel put a resolution into place. It may not qualify for FEMA, if not,



we won't get 100% reimbursement. The State reimbursement is 75% with the County and Township
portion being the remaining 25%.

County Coordinator
Upon motion by Nelson and a second from Schmidt, the following bills were approved unanimously.

ACCESS $3,937.22
ANDERSON LAW OFFICE, PA $3,175.00
HOMETOWN PLANNING $3,092.50
HORIZON PUBLIC HEALTH $6,827.25
JERREL OLSON ELECTRIC LLC $5,047.35
MN OFFICE OF ENTERPRICE TECHNOLO $2,062.95
MORRIS ELECTRONICS $17,754.95
TRUE NORTH SURVEYS, PA $45,250.00
WEST CENTRAL REGIONAL JUVENILE CE $15,067.00
WEX BANK $2,231.14
DIAMOND MOWERS, INC. $2,784.09
HORMANN WORKS LLC $10,000.00
NELSON AUTO CENTER $2,165.28
OTTER TAIL POWER CO $51,895.26
TWIN VALLEY TIRE WHEATON, INC. $2,098.90
MINNEWASKA COMMUNITY HEALTH SER $12,470.70

Per M.S. §375.12, there were 56 claims of less than $2,000.00, totaling $24,931.36.

Lisa Zahl, County Coordinator, went over the PFML, Paid Family Medical Leave, that will go into effect in
the State of Minnesota on January 1, 2026. Minnesota is the 13t State to put this into place. The State
is going to administer the plan but we can go out to the private market instead. We did do an RFP, and
MetLife came back with a lower rate. If we went with MetlLife, it would be an overall savings of
$4,000.00 minus a one-time $500.00 State Fee. The turnaround time would also be shorter than with
the State, and our employees could work with Integrity instead of the State, which could be more
beneficial for employees. The Insurance Committee met, and their recommendation is to go with
MetLife for PFML for 2026. Upon a motion by Nelson and seconded by Gail, this was approved
unanimously. County Attorney Matt Franzese informed the Board that he drove around the lake and
will be sending out letters to those who are not following the ordinance regarding the upkeep of their

property.

Public Comment Period
There was a public comment regarding the software that the Sheriff is looking at putting in place. How is
the cost established since we don’t have much traffic in this area compared to the metro areas? The
Commissioners will be sure to get that answer when the company comes to give an overview.

Commissioner Committee Reports
Nelson attended the Insurance Committee meeting, Wester Prairie, and the Bois de Sioux Watershed.
Schmidt attended the Region 4 Adult Mental Health meeting, Bois de Sioux Watershed, and Planning
and Zoning.

Olson adjourned the meeting at 9:53 a.m.



Lisa Zahl, County Coordinator Jerrel Olson, Chair



