Traverse County Commission
Regular Board Meeting
May 17, 2016
The meeting was called to order Commission Chair Kevin Leininger. Other commissioners present
included Dave Salberg, Tom Monson, Mark Gail, and Todd Johnson. The pledge was recited. The agenda
was approved unanimously, upon a motion by Monson and second by Salberg.

Larry Haukos/Highway Engineer- Haukos provided a department update.

He distributed a brochure regarding how the gas tax is distributed. He also discussed a request for a
private rental of a motor grader on weekends. By consensus, the Board opposed the request. Haukos
has had some positive comments regarding the intersection lighting. He also discussed right of way
controls.

Emily Conroy/ Extension- 4-H completed their farm to table program in Browns Valley. They served 120
Browns Valley youth. They’ve received overwhelming community support for the program. They plan to
have a community garden again on 2™ St, as well as cooking classes and the farmers market on
Thursdays. They will be welcoming two summer interns, Anna Tritz and Savanna Tomoson. They will be
kicking off a 4-H summer adventure program for K-4™. They will rotate to various parks throughout the
county. First generation 4-H families will continue to be a high priority for Traverse County. Conroy also
distributed a handout for Keys to a Positive Learning Environment. Conroy reported that they hired their
new Programing Coordinator, Kayla Haglund, who was an intern in Traverse County last summer, to
work with the MN21CCLC grant.

Kit Johnson/Auditor/Treasurer- Johnson distributed a handout regarding the new county program aid
formula. If the current formula passes, Traverse County would gain $350,000.00 per year.

Rhonda Antrim/County Coordinator- Upon a motion by Salberg and second by Monson, the minutes
from the May 3, 2016 meeting were approved unanimously. Upon a motion by Salberg and second by
Monson, the following bills were approved unanimously:

AMERICAN SOLUTIONS FOR 2,603.50
BUSINESS

CARDMEMBER SERVICE 2,448.86
COMPUTER PROFESSIONALS 3,847.31
UNLIMITED INC.

ELECTION SYSTEMS & SOFTWARE, 4,585.00
INC.

MAYNARDS FOOD CENTER 3,004.09
LARSON OIL, INC 5,218.85
TOWMASTER 29,953.00
WALLWORK TRUCK CENTER 2,455.95
ZIEGLER, INC. 2,610.98

Per M.S. 375.12, the number of claims totaling $2000.00 or less were 70, amounting to $32,789.35.
Antrim updated the Board that Finley Engineering met with leadership regarding preliminary
information needed for the feasibility study. Monson updated the Board regarding the jail task force. He
had proposed a couple of options for funding, including leasing cells to other counties as well as
increasing the daily rates. He also discussed the potential of contracting with Kandiyohi for
dispatch/communications. T. Johnson discussed the potential savings of $300,000.00 annually as a
minimum, without a jail. He has spoken with Rep. Jeff Backer regarding the necessity of passing the



County Program Aide formula. Leininger discussed the difficulty in maintaining CCO positions and
advertising. Monson said the Jail Administrator was filling in 16 shifts to help staff the shifts. Leininger
asked what a contract for dispatch would cost. T. Johnson said Big Stone pays $100,000.00 per year and
our budget for Corrections is approximately $600,000.00. They discussed there would still be a need for
some Corrections locally but there would be a lot of cushion to work with. T. Johnson said the financial
solution for the future, requires multiple changes. Salberg commented that they did explore a contract
for dispatch a few years ago. He'd like to hear from the Sheriff, County Attorney, and Probation to get
their feedback. They’re looking for all of the pros and cons and various scenarios. By consensus, the
Board approved the task force to continue to explore options. Leininger reiterated that it is not
personal. With the 9-1-1 signs getting up and GPS working, there is no reason dispatch couldn’t be
outsourced. Upon a motion by Salberg and second by Monson, the following resolution was passed
unanimously: (need that)

RESOLUTION APPROVING STATE OF MINNESOTA JOINT POWERS AGREEMENT WITH TRAVERSE COUNTY
ON BEHALF OF LAW ENFORCEMENT AND THE COUNTY ATTORNEY

WHEREAS, the County of Traverse on behalf of Law Enforcement and the County Attorney desire to enter into
a Joint Powers Agreement with the State of Minnesota, Department of Public Safety, Bureau of Criminal
Apprehension to use systems and tools available over the State's criminal justice data communications
network for which the County iseligible. The Joint Powers Agreement further provides the County with the
abilitytoadd, modify anddeleteconnectivity, systems andtoolsoverthefive year lifeof the agreement.

NOW, THEREFORE, BEITRESOLVED bytheCounty Boardof Traverse, Minnesota asfollows:

Thatthe State of MinnesotalointPowersAgreement byand betweentheState of Minnesota acting through its
Department of Public Safety, Bureau ofCriminal Apprehension andthe Countyof Traverse onbehalfof itslaw
EnforeementandCountyAttomeyare hereby approved. AcopyofthelointPowersAgreement isattachedtothis
Resolutionand made a part ofit.

That the Sheriff, Trevor Wright, or his successor, is designated the Authorized Representative for the Sheriff.
The Authorized Representative is also authorized to sign any subsequent amendment or agreement that may
be required by the State of Minnesota to maintain the County's connection to thesystems and tools offered by
the State.

To assist the Authorized Representative with the administration of the agreement, Tanya Pittman is appointed
as the Authorized Representative's designee.

That the County Attorney, Matthew Franzese, or his successor, is designated the Authorized Representative
for the Sheriff. The Authorized Representative is also authorized to sign any subsequent amendment or
agreement that maybe required by the State of Minnesota to maintain the County's connection to thesystems
and tools offered by the State.

To assist the Authorized Representative with the administration of the agreement, Carisia Ellingson is appointed
as the Authorized Representative's designee.

That Kevin Leininger, the Chair of Traverse County Board of Commissioners, and Rhonda Antrim, the County
Board Clerk, are authorized to sign the State of Minnesota Joint Powers Agreement.






Antrim distributed the agenda for the upcoming AMC meeting in Detroit Lakes, on June 10", All are
welcome to attend.

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair



