
 

 

Traverse County Commission 

Regular Board Meeting 

January 7, 2025 

The meeting was called to order at 9:00 a.m. by Commission Vice-Chair Jerrel Olson. Other 

Commissioners present were Dwight Nelson, Chad Metz, and Kayla Schmidt. The Pledge of Allegiance 

was recited. The selection of Commission Chairperson and Vice Chairperson was selected by rotation 

resulting in Jerrel Olson as Chairperson and Dwight Nelson as Vice Chairperson. Schmidt moved to 

approve the appointments, second by Metz, and passed unanimously. Upon a motion by Schmidt and 

second by Metz, the agenda was unanimously approved with the addition of the 2025 Morris Electronics 

Contract and discussion about vacancy in the Commissioner’s Office. There were no conflicts of interest 

expressed. The December 17, 2024, regular meeting minutes were unanimously approved upon a 

motion by Nelson and second by Schmidt. Due to personal reasons, Commissioner-elect Scott Schultz 

will not be taking office which leaves a vacancy.  Kit Johnson, County Auditor/Treasurer informed the 

Board that he spoke with the Secretary of States Office and we have to hold a special election to fill the 

position.  If two or fewer file then we can have the general election in May, if three or more file then the 

primary would be held in May and the general election would be in August.  Johnson asked if the 

Commissioners could appoint someone in the meantime and this is not allowed under these 

circumstances. Johnson will have a resolution at the next meeting stating the vacancy and the dates.  

Johnson gave Commissioners Dwight Nelson and Chad Metz along with County Assessor Dianne Reinart 

the Oath of Office.   

Highway Department 
County Engineer Chad Gillespie, and County Maintenance Supervisor Brian Koch appeared before the 

Board.  Gillespie distributed the 2025 District-Wide Federal Striping Plan for Traverse County.  He also 

informed the Board that the pickup should arrive this month.  Gillespie received 2 quotes from the 

possibility of 9 contractors for tree removal at the County Park and he is working with the DNR regarding 

the quotes.      

Law Enforcement Center 
Sheriff Trevor Wright appeared before the Board, the jail occupancy for December was at 48.72%. 

Wright has been collecting data from the surrounding jails that house the same out-of-county inmates 

as Traverse, he is still waiting on three counties to finalize the report.  The 2025 Fee Schedule was 

discussed, Metz made a motion to approve the schedule, seconded by Nelson, followed by discussion, 

and the motion passed 3-1 with Schmidt opposed.  Wright updated the Board on staffing issues. His staff 

will be taking training for a new inmate tracking system.  The State is doing updates to the 2911 rules 

that jails in the State of Minnesota have to abide by.  Wright is going through the new proposed changes 

that affect jails and will be making suggested edits during the comment period. Wright is working on 

compiling the information for his year-end report and should have it to the Commissioners before the 

next time he presents.                 

Soil and Water Conservation District 
District Manager Sara Gronfeld appeared before the Board with a department update.  The county 

program updates were provided, with a focus on year-end reporting and activities in January.  Gronfeld 

touched on the Public Health Grant for water testing that they will partner with.  They should have the 



 

 

testing kits in their office soon. Mention was made of upcoming meetings related to Bois de Sioux-

Mustinka Plan and Upper Minnesota River Plan.    

County Coordinator 
Upon motion by Nelson and a second from Schmidt, the following bills were approved unanimously. 

ADVANCED CORRECTIONAL HEALTHCARE, INC. $5,510.08 
ASSOCIATION OF MINNESOTA COUNTIES $14,857.00 

BOIS DE SIOUX WATERSHED DISTRICT 
CITY OF WHEATON 
COMPUTERSHARE TRUST COMPANY N.A. 

$31,233.00 
$2,000.00 
$216,250.00 

DEPT OF HUMAN SERVICES ECPN $3,570.55 

GAZETTE PUBLISHING, INC. $5,316.00 
HOMETOWN PLANNING $2,860.00 
MINNESOTA COUNTIES COMPUTER COOPERATIVE $9,453.30 
MN COUNTIES INTERGOVERNMENTAL TRUST 
MN COUNTY ATTORNEYS ASSOCIATION  
MNCCC 
NORTHLAND TRUST SERVICES 
TRITECH SOFTWARE SYSTEMS (CENTRALSQUARE) 
DLT SOLUTIONS 
KRIS ENGINEERING, INC. 

$139,491.00 
$2,154.00 
$20,269.01 
$177,501.25 
$14,634.02 
$5,771.01 
$14,759.68 

Per M.S. §375.12, there were 40 claims of less than $2,000.00 totaling $13,920.98.   

There were a few changes to the Commissioners Committee assignments for 2025.  There was a motion 

by Nelson and a second by Schmidt to reappoint Julie Smith to the County Extension Committee which 

passed unanimously.    

The following resolution was discussed and approved unanimously upon a motion by Nelson and second 
by Metz: 
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COUNTY OF TRAVERSE 
2025 ORGANIZATION RESOLUTION 

 
CHAIRMAN:  The Chairman for 2025 will be District 4 Commissioner, Jerrel Olson. 

VICE CHAIRMAN:  The Vice-Chairman for 2025 will be District 5 Commissioner, Dwight Nelson. 

MEETINGS:  Regular meetings of the Traverse County Board of Directors shall be held on the first and 

third Tuesday of every month.  The first Tuesday at 9:00 a.m., the third Tuesday at 10:00 a.m.  Any 

regular meeting that falls upon a holiday may be canceled or rescheduled.  All meetings, including 

special and emergency meetings, shall be held at the Annex Room, in the Social Services building, unless 

the County Commissioners decide otherwise. 

OFFICIAL NEWSPAPER:  The official newspaper for the County of Traverse shall be the Traverse County 

Gazette News. 



 

 

OFFICIAL COUNTY DEPOSITORIES:  Kit Johnson, Traverse County Auditor/Treasurer was designated 

authority to make the depositories for the County funds.  

COUNTY BILLS:  Kit Johnson, Traverse County Auditor/Treasurer was authorized to pay the County bills. 

ELECTRONIC PAYMENTS:  Kit Johnson, Traverse County Auditor/Treasurer and his staff, Deputy 

Auditor/Treasurers I and II was designated authority to make electronic payments for the County funds. 

ANNUAL BROKER CERTIFICATION:  Kit Johnson, Traverse County Auditor/Treasurer is the designated 

authority to obtain annual broker certification as needed.   

BONDING:  Officers and employees that are required to be bonded shall be bonded through the 

Minnesota Counties Intergovernmental Trust (MCIT). 

CORONER:  The official Traverse County Coroner shall be Midwest Medical Examiner’s Office. 

BOARD MEMBER LIAISONS:  Board Members shall serve as liaisons to the following specific 

departments/organizations: (see attached list) 

ASSOCIATION OF MINNESOTA COUNTIES COMMITTEE LIST: 
Environment & Natural Resources Policy Committee:  Chad Metz 
General Government Policy Committee:    Kayla Schmidt  
Health & Human Services Policy Committee:   Dwight Nelson 
Public Safety Policy Committee:     Jerrel Olson 
Transportation & Infrastructure Policy Committee:  Dwight Nelson 
 
2025 AMC Voting Delegate Appointments: 
Chad Metz   Dwight Nelson 
Kayla Schmidt   Jerrel Olson 
Lisa Zahl   Kit Johnson 
Chad Gillespie    
 
EXPENSE REIMBURSEMENTS: 
Mileage will be the current 2025 IRS rate.   
Per diem rate for meetings for Commissioners $75.00. 
 
PERMIT FEE SCHEDULE, COUNTY PARK FEES: 
Attached  
 
HOUSING AND REDEVELOPMENT BOARD MEMBERS (HRA): (5-year terms) 
John Nerenz – Term expires 10/4/2029 
Matthew Smith – Term expires 10/4/2025  
Monica Wilson – Term expires 10/4/2027  
Jodi Hormann – Term expires 10/4/2028 
Crystal Fischer – Term expires 10/4/2026  
 
PLANNING COMMISSION/BOARD OF ADJUSTMENT BOARD MEMBERS: (3-year terms) 
Paul Frisch – Term expires 03/31/2025 
Steven Schmidt – Term expires 03/31/2025 
Doug Frisch – Term expires 03/31/2025 



 

 

James Kruger – Term expires 03/31/2026 
Starla Tekrony – Term expires 03/31/2026 
 
BOIS DE SIOUX WATERSHED DISTRICT BOARD MEMBERS: (3-year terms) 
Steven Deal – Term expires 04/30/2025 
Allen Wold – Term expires 04/30/2026 
Steven Schmidt – Term expires 04/30/2027 
 
UPPER MINNESOTA RIVER WATERSHED DISTRICT BOARD MEMBER: (3-year term) 
Jon Bork – Term expires August 2025  
 
COUNTY SHORELINE MANAGEMENT OFFICER:  Ben Oleson 
 
EXTENSION COMMITTEE MEMBERS: 
Kit Johnson, Lisa Zahl – County staff 
Dwight Nelson – Term expires 12/31/2028 
Kayla Schmidt – Term expires 12/31/2026 
Julie Smith – Term expires 12/31/2028 
Gary Findlay – Term expires 12/31/2026 
Sara Gronfeld – Term expires 12/31/2026 
Shelly Staebler – Term expires 12/31/2027 
Open seat – Term expires 12/31/2025 
Open seat – Term expires 12/31/2025 
 
 
PASSED AND ADOPTED this 7th day of January 2025 
 
      TRAVERSE COUNTY BOARD OF COMMISSIONERS 
 
 
      ________________________________________ 
      Jerrel Olson, Board Chair 
 
ATTEST: 
 
 
______________________________________ 
Lisa Zahl, County Coordinator 
 
Upon a motion by Metz and second by Nelson, the following resolution was approved unanimously: 

Resolution Authorizing the Traverse County Auditor-Treasurer to make  
Electronic Funds Transfers in 2025  

 
Whereas, Minnesota Statute 471.38 Subd.3 allows a local government to make an electronic funds 
transfer for the following: 
 



 

 

1) For a claim for payment from an imprest payroll bank account or investment of excess 
money 

2) For a payment of tax or aid anticipation certificates 
3) For a payment of contributions to pension or retirement fund 
4) For vendor payments 
5) For payment of bond principal, bond interest, and fiscal agent service charge from the 

debt redemption fund 
 
Whereas, Minnesota Statute 471.38 Subd. 3a. authorizes electronic funds transfer to only those local 
governments that have enacted policy controls. 
 
Now, Therefore, Be It Further Resolved, that the Traverse County Auditor/Treasurer is authorized to 
make electronic funds transfer per Minnesota Statute 471.38 Subd. 3. 
 
Be IT Further Resolved, that the authority to make electronic funds transfer is further extended to 
include the Auditor/Treasurer office and payroll staff under the supervision of the Auditor/Treasurer as 
necessary to initiate and complete electronic funds transfers to pay expenditures of and for Traverse 
County. 
 
Be It Further Resolved, that as part of the policy control procedures, a list of all claims paid which 
includes electronic funds transfer be presented to the board at monthly regular scheduled meetings. 
 
Adopted this 7th day of January 2025. 
 
 
__________________________________ 
Board Chair 
 
ATTEST: 
 
__________________________________ 
County Coordinator 
 

County Coordinator Lisa Zahl presented the Board with the list of employees who currently have a 

County credit card for 2025. After review, Schmidt moved to approve the employees listed, second by 

Metz, and approved unanimously.  Upon a motion by Schmidt and second by Metz the Pro-West & 

Associates service agreement for 2025 was approved unanimously. The 2025 amended agreement with 

Hometown Planning, LLC for Planning and Zoning Services was approved unanimously upon a motion by 

Nelson and second by Metz.  The 2025 Morris Electronics Contract was approved unanimously upon a 

motion by Nelson and second by Schmidt.  Zahl reminded the Commissioners about the Statement of 

Interest requirements by Public Officials for the year 2024 that needs to be completed.  The meeting 

was closed upon a motion by Schmidt and second by Metz to discuss strategy for labor negotiations per 

Minnesota Statute 13D.03. The meeting was reopened upon a motion by Nelson and second by Metz.             

 

 



 

 

Public Comment Period 
There was a comment thanking the commissioners for getting the new sound system in the 
Commissioner's Room.     
 

Commissioner Committee Reports 
Schmidt attended the Western Prairie meeting.  Metz attended the Rainbow Rider meeting and they are 
looking for another vehicle and driver for this area.  Nelson attended the Western Prairie Executive 
Committee, Personnel Committee, and Western Prairie Board meeting.     
 
Olson adjourned the meeting at 10:19 a.m. 
 
 
 
__________________________________  ________________________________ 
Lisa Zahl, County Coordinator    Jerrel Olson, Chair 


