Traverse County Commission
Regular Board Meeting
January 5, 2021

The meeting was called to order at 9:00 a.m. by Commission Chairman Mark Gail. This meeting
is being conducted pursuant to Minnesota Statute 13D.021, which allows a meeting be
conducted by telephone or other electronic means during a health pandemic by the governor
of the State of Minnesota in Minnesota Statute Chapter 12. Appearing in person are Mark Gail,
Dave Salberg, Tom Monson, and Todd Johnson. Appearing via zoom are members of the public.
The Pledge of Allegiance was recited. The agenda was unanimously approved 4-0 upon a
motion by Monson and second by Salberg.

County Coordinator
Kayla Schmidt joined via zoom at 9:35 a.m. due to technology issues.

The Oath was given by K. Johnson to Salberg, Schmidt and Dianne Reinart, County Assessor.

A motion was made by T. Johnson to elect District 4 Commissioner, Dave Salberg, as Chair and
District 5 Commissioner, Tom Monson, as Vice-Chair, second by Schmidt and approved
unanimously. Salberg took over the meeting as Chairman. He welcomed District 2
Commissioner, Kayla Schmidt, to the Board.

The following 2020 organization information for the County of Traverse was discussed and
approved:

MEETINGS: Regular meetings of the Traverse County Board of Directors shall be held on the
First and Third Tuesday of every month. The first Tuesday at 9:00 a.m., the second Tuesday at
9:30 a.m. Any regular meeting that falls upon a holiday may be canceled or rescheduled. All
meetings, including special and adjourned meetings, shall be held at the Annex Room, in the
Social Services building, unless the County Commissioners decide otherwise. Approved
unanimously upon a motion by Monson and seconded by T. Johnson.

OFFICAL NEWSPAPER: The official newspaper for the County of Traverse shall be the Wheaton
Gazette. Approved unanimously on a motion by Monson and seconded by Gail.

OFFICIAL COUNTY DEPOSITORIES: Kit Johnson, Traverse County Auditor/Treasurer was
designated authority to make the depositories for the County funds. Approved unanimously
upon a motion by Monson and seconded by Gail.

COUNTY BILLS: Kit Johnson, Traverse County Auditor/Treasurer was authorized to pay the
County bills. Approved unanimously upon a motion by Gail and seconded by T. Johnson.

ELECTRONIC PAYMENTS: Kit Johnson, Traverse County Auditor/Treasurer and his staff, Deputy
Auditor/Treasurers | and Il, were designated authority to make electronic payments for the
County funds. Approved unanimously upon a motion by Monson and seconded by Gail.

ANNUAL BROKER CERTIFICATION: Kit Johnson, Traverse County Auditor/Treasurer is the
designated authority to obtain annual broker certification as needed. Approved unanimously
upon a motion by Monson and seconded by Gail.




BONDING: Officers and employees that are required to be bonded shall be bonded through
Minnesota Counties Intergovernmental Trust (MCIT). Approved unanimously upon a motion by
T. Johnson and seconded by Gail.

CORONER: The official Traverse County Coroner shall be Dr. Stanley Gallagher. Approved
unanimously on a motion by Gail and seconded by Monson.

ASSOCIATION OF MINNESOTA COUNTIES COMMITTEE LIST:

Environment & Natural Resources Policy Committee: Todd Johnson
General Government Policy Committee: Mark Gail
Health & Human Services Policy Committee: Tom Monson
Public Safety Policy Committee: Dave Salberg
Transportation & Infrastructure Policy Committee: Kayla Schmidt

Approved unanimously on a motion by T. Johnson and seconded by Monson.

2020 AMC Voting Delegate Appointments:

Todd Johnson Tom Monson

Mark Gail Kayla Schmidt
Dave Salberg Chad Gillespie
Lisa Zahl

Approved unanimously on a motion by Gail and seconded by Monson.

EXPENSE REIMBURSEMENTS:

Mileage will be the current 2021 IRS rate.

Per diem rate for meetings for Commissioners $75.00.

Approved unanimously on a motion by T. Johnson and seconded by Monson.

HOUSING AND REDEVELOPMENT BOARD MEMEBERS (HRA):

John Nerenz — Term expires 10/4/2024

Matthew Smith — Term expires 10/4/2025

Monica Wilson — Term expires 10/4/2022

Jodi Hormann — Term expires 10/4/2021

Tom Monson — Term expires 10/4/2023 (unless someone else is appointed)

PLANNING COMMITION/BOARD OF ADJUSTMENT BOARD MEMBERS:
Jerome Deal — Term expires April 2021

Steven Schmidt — Term expires April 2021

Doug Frisch — Term expires April 2021

James Kruger — Term expires April 2022

Dennis Zimbrick — Term expires April 2022

BOIS DE SIOUX WATERSHED DISTRICT BOARD MEMBERS:
Jerome Deal — Term expires May 2022

Allen Wold — Term expires May 2023

Steven Schmidt — Term expires May 2021

UPPER MINNESOTA RIVER WATERSHED DISTRICT BOARD MEMBER:
Jon Bork — Term expires August 2022




COUNTY SHORELINE MANAGEMENT OFFICER: Ben Oleson

BOARD MEMBER LIAISONS: Board Members shall serve as liaisons to the following specific
departments/organizations. The Board discussed the Committee delegations list. The Board
agreed to stay on the same committees this year that they had last year, with the following
exceptions:
Schmidt was added as the delegate to Bois De Sioux Watershed District Mustinka
Project Team, Building Committee, Central MN Regional Radio Board, Comprehensive
Water Task Force, County Law Library Board, County Planning Commission/Board of
Adjustment, Joint County Ditch Committee, Traverse County Park Committee, Viking
Library Board and Vulnerable Adult Committee.
Schmidt was added as the alternate to Bois De Sioux Watershed District and the One
Water Shed One Plan.
With the above changes the 2021 Committee delegations list was approved unanimously upon
a motion by Monson and seconded by Gail.

The Land Use Permit fees were approved unanimously with no changes from 2020 upon a
motion by Gail and seconded by Monson.

There was a motion by Monson and seconded by Gail to keep the park fees the same as 2020.
Monson said he has heard that our fees are too high and we either need to fix the park up or
sell it. T. Johnson said that the rates are half of what the private sector is and we are losing
money with the fees where they are. Monson said that we aren’t getting campers because
they are too high. T.Johnson said that the park is full during the holidays. Salberg called for a
vote, the motion passed 4-1 with Monson opposed.

Annex Room fee schedule was approved unanimously with no changes upon a motion by Gail
and seconded by T. Johnson.

Upon a motion by Monson and seconded by T. Johnson the list of employees with credit cards
was approved unanimously.

A motion was made by Gail to approve both the December 15, 2020 minutes along with the
December 29, 2020 Board minutes, with a second by Monson, and approved unanimously.
Upon a motion by Gail and second by T. Johnson, the following bills were approved
unanimously:

JOHN DEERE FINANCIAL $2,443.60
TRAVERSE COUNTY AUDITOR-TREASURE $4,462.50
TWIN VALLEY TIRE WHEATON, INC. $5,122.45
AMERICAN SOLUTIONS FOR BUISNESS $2,259.33
ASSOCIATION OF MINNESOTA COUNTIES $4,205.00
BOIS DE SIOUX WATERSHED DISTRICT $236,791.62
CITY OF WHEATON $2,000.00
FLEET SERVICES $3,291.74
HOMETOWN PLANNING $2,420.00
MCCC $8,848.00

MN STATE AUDITOR

$25,553.50



NORTHLAND TRUST SERVICES $169,943.75
TRAVERSE COUNTY SOIL & WATER SERV $7,500.00
WEST CENTRAL REGIONAL JUVENILE CTR $2,743.00

Per M.S. 375.12, the number of claims totaling $2,000 or less were 39, amounting to
$21,395.10.

There was a motion by Monson and seconded by T. Johnson to approve the 2021 Morris
Electronics contract, it passed unanimously.

Upon a motion by Monson, second by Gail the Prowest Maintenance Services Agreement and
Technical Support Agreement was approved unanimously.

Lisa Zahl, County Coordinator, updated the Board on the County Relief Funding Program.
Traverse County will be receiving $256,250.00 to offer a business and nonprofit relief grant
program to support local businesses and organizations impacted by COVID-19. The Executive
Committee met and went over a few things. Once there is more information available,
advertising for the Grant Program will be in the paper, Facebook and on our website.

Zahl informed the Board that the State Auditors have completed their audit for year ending
December 31, 2019. They have issued an unmodified opinion on Traverse County’s financial
statements which means the financial statements are fairly presented and conform with
applicable accounting standards.

Highway Department
Brian Koch, Maintenance Supervisor, appeared before the Board with a department update.

He asked for approval for the purchase of a survey pickup; they would like to go with the quote
from Karl Chevrolet for a 2021 Chevrolet Silverado 1500 4WD Crew Cab with Topper for
$34,089.44. This quote was approved unanimously upon a motion by Gail and seconded by
Monson.

Upon a motion by Gail and seconded by T. Johnson the 2021 Highway Fee Schedule was
approved unanimously.

Law Enforcement Center
Sheriff Trevor Wright appeared before the Board via Zoom. The December report was
presented to the Board with the jail usage at 24.76% for the month. The 2020 yearly jail usage
was 48.56%, down about 20% from the year prior, Wright says that they attribute it to COVID.
The 2021 Fee Schedule was presented to the Board with one change from 2020; the jail
boarding rates increased $2.50 on July 1%, 2020 to coincide with the Department of Corrections
rate change. They will be looking at another increase on July 1, 2021. Upon a motion by Gail,
second by T. Johnson and approved unanimously the 2021 Fee Schedule was approved for the
Sheriff’s Office. Wright informed the Board that they have 2 vehicles going out of lease in July
and he will have to order by the end of the week to replace those.



Soil & Water
Sara Gronfeld appeared before the Board with a department update. There were no new
permit applications for the Subsurface Sewage Treatment System Program or the Wetland
Conservation Act. They are working on annual reporting for all grant programs. The Weed
Management Grant that they received will reimburse the County for some of John Fridgen,
County Agriculture Inspector’s, time. Gronfeld said that they plan to have another intern this
summer and they will be working on year 2 of 2 for poison hemlock scouting and treatment
with Fridgen. There will be a virtual meeting on January 6, 2021 for the One Watershed One
Plan; it will include a presentation to the northwest regional committee of Board of Water and
Soil Resources with a request for approval. Dollymount Township has funding set up for an
erosion repair project. Chad Gillespie, Highway Engineer, designed the project. He applied for
FEMA funds for the project, but funding was not approved so Local Water Management Funds
have been allocated. Construction is scheduled in 2021.

Social Services
Shelly Stabeler, Financial Assistance Supervisor/Support Services, appeared before the Board to
ask for approval of an additional check run to finish out grant dollars and pay the 2020 bills that
have been received. There was nothing out of the ordinary and the check run is a little over
$31,000. The Board approved the check run unanimously upon a motion by Gail and seconded
by Monson.

Salberg adjourned the meeting at 9:51 a.m.

Lisa Zahl, County Coordinator Dave Salberg, Board Chairman



