Traverse County Commission
Regular Board Meeting
October 7, 2014
The meeting was called to order by Commissioner Chair Kevin Leininger. Other commissioners present
included Dave Salberg, Don Appel, Jerry Deal, and Todd Johnson. The pledge was recited. The agenda
was approved with an addition of updates from the Coordinator, upon a motion by Deal and second by
T. Johnson.

Larry Haukos/ Highway Engineer- Haukos requested authorization to pay Larry Biss for disturbed land
rent and access fees for 2013 in the amount of $2,500.00 for the Biss Gravel Pit near Wendell. In
addition, request for authorization to pay Chad Biss for use of the road for 2013 in the amount of
$750.00 was requested. Upon a motion by Deal and second by Appel, authorization for both payments
was granted. Haukos requested approval of Change Order No. 3 to CP 09-01 for Sibson’s Gravel
Crushing for 30,000 yards at $3.55 per yard and $3.05 for additional yardage. Upon a motion by Deal
and second by T. Johnson, the price was approved unanimously. The amount of yards was tabled.
Haukos requested authorization to sell 300 yards of black dirt for $10.00 per yard to Whaley Excavating
for the Wheaton High School running track. Upon a motion by Salberg and second by Appel the motion
was approved unanimously. Haukos requested approval of using Whaley Excavating to Demo the
Asbestos House for $1,200.00. They would also be using the Highway trucks to haul. The asbestos has
now been removed. Haukos also mentioned the trees may need to be removed. Upon a motion by
Salberg and second by Appel the request was approved unanimously. Haukos requested approval of the
contract with M & K Construction for Bridge No 78531. A motion was made by Deal and second by T.
Johnson, and approved unanimously to approve the contract. Haukos requested approval of the
contract with Dennis Spaulding Construction for the Safe House at Rosebud R.V. Park. Upon a motion by
Appel and second by T. Johnson, the contract was approved unanimously.

Lynn Siegel/Emergency Manager- Siegel has one class left and then she will have her Emergency
Management certificate. They have a new regional manager. The Thira plan is complete and then is sent
to the state for approval.

Dianne Reinart/Assessor- Reinart presented a tax abatement plan. She contacted other counties and
consolidated something for Traverse County. She and Kit Johnson, Auditor/Treasurer, made some
changes for Traverse. They also were required to have a definition around inability to pay the taxes.
They included a Veteran in their definition. Upon a motion by Salberg and second by Deal, the tax
abatement policy was approved unanimously. T. Johnson discussed the abatement issue in general
because it causes a tax shift in someone else’s taxes. Reinart reminded them they had to be approved by
the Assessor, the Auditor/Treasurer, and the County Board before final approval. Reinart also reminded
them we are required to have some kind of a policy. Deal commented that without an abatement
Traverse County would be an island of its own. They’re for a short time but in the long run they’re good
policy for economic development. T. Johnson also expects written performance standards to be written
into an approved abatement.



Trevor Wright/Chief Deputy Sheriff- Wright applied for a grant for scuba diving equipment and a 2015
70 HP 4 cycle motor, for their boat, with controls and riggings. They currently have a 50HP motor that
has been in the shop every year since they received it. Upon a motion by Salberg and second by T.
Johnson, a motion was approved for accepting the grant for $7,400.00 and purchase of the equipment.

Brion Plautz/Sheriff- Plautz discussed an anticipated staffing issue for a week- long trial in November.
They will require security and a bailiff. He distributed the jail roster. Leininger asked about a Traverse
resident being held in Wilkin County and a bill of $400.00. Plautz said that included some medical issues
and it was a female so they did not have room for a female. Appel also requested information regarding
a bill for an impounded van. It resulted in a tow charge but the insurance company is working with the
county on that. Leininger also asked about the payment for an officer at the Dumont Street dance. It is
reimbursed by the Dumont Fire department.

Sara Gronfeld/Soil and Water/Planning and Zoning- Gronfeld presented a department update. She
indicated were six land use permits and two Subsurface Sewage Treatment System Program permits
issued in September. She updated that the SWCD has an intern from the high school. Deal asked about
notice for a public hearing for the Dollymount Dairy CUP and requested that they be notified when a
date is scheduled.

Matt Magnuson/PrimeWest Health- Magnuson discussed the county insurance plan study they’ve been
doing over the past year. They’ve held four monthly meetings around the region so far including
employees and union representatives. The goal was to develop a plan as good as or better than what we
currently have, at a reduced cost. They also would like a plan they can stabilize, to alleviate huge
increases from year to year. All of the counties continue to be committed to the project. They’ve come
up with some unique plan designs. The goal date for coverage to begin is January of 2017. They are still
in the development and the Traverse County contribution for the second year is $17,072.00. Upon a
motion by Deal and second by Salberg, a motion to renew our commitment and payment of $17,072.00
was approved unanimously.

Rhonda Antrim/County Coordinator- The minutes from the September 16, 2014 Board meeting were
approved unanimously upon a motion by Deal and second by Appel. The following bills were approved
unanimously upon a motion by Appel and second by T. Johnson:

COMPUTER PROFESSIONALS UNLIMITED INC. 3,712.81

LSS OF TRAVERSE, LLC 3,739.00
MN STATE AUDITOR 18,954.72
SeaChange 4,508.00
STEVENS TRAVERSE GRANT PUBLIC HEALTH 5,315.33
TYLER TECHNOLOGIES, INC. 2,726.21
ZUERCHER TECHNOLOGIES LLC 23,595.00
COOK/DUANE 3,480.00
HOUSTON ENGINEERING, INC. 13,879.45
TRUE NORTH STEEL 6,194.04
WHALEY EXCAVATING, INC 12,745.00

Per MN Statute 375.12 the number of claims totaling less than $2,000.00 included (67) amounting to $27,817.58.



The following policies were approved by the Board unanimously, upon a motion by T. Johnson and
second by Salberg: Bereavement Leave, Benefits Continuation (COBRA), Rest and Meal Periods,
Computer Back Up Policy, Elected Official Out of State Travel Policy, Sexual and Other Unlawful
Harassment Policy, Attendance and Punctuality, Offensive Behavior Policy, and a Probate Policy. The
Truth In Taxation meeting is scheduled for December 11, 2014, at 7:00 P. M. A letter in support of
nominating Horizon Public Health for the Association of Minnesota Counties Achievement Award was
passed unanimously, upon a motion by Deal and second by Salberg. The courthouse project was
discussed and what the actual true cost would be. There are variables included in the estimates such as
contingency costs, new furniture costs, and possible areas of reduced square footage that could lead to
savings. Kevin Leininger commented on the actual court room space and the additional cost that adds.
He also mentioned the price of corn has really impacted some people’s positions. He’s heard concerns
about spending down the fund balance and how that will lead to increased taxes to get it back to the
recommended 5/12™s that the State Auditors require. T. Johnson does not support increasing the levy
to back fill the fund balance. He emphasized the energy savings as well as other efficiencies will alleviate
the need to increase the levy. He said there are a lot of variables and as a county commission there has
been a good faith effort to find true costs. By consensus, the approximate cost is $3,000,000.00. The
Board also authorized the County Coordinator to start to explore possible rental space for employees
during the demolition and construction of the new courthouse. By consensus the Board approved the
request of Jim Smoger and the Spanish Club to utilize the courthouse for a Halloween fundraiser. Both
Minnesota County Intergovernmental Trust and the County Attorney did not raise issues with the idea.
Antrim distributed information gathered from around the state regarding private auditing costs versus
using the Office of the State Auditor(OSA). Many counties similar in size are paying significantly less
using a private firm. Deal felt strongly that Traverse should request to be released from the OSA and
send out a Request for Proposal for a better rate. K. Johnson said he’s In favor of exploring a private
firm, so long as we don’t switch every year. He said it’s difficult and there is a learning curve each time
you switch firms. He also discussed the nursing home bonds and they are unique to Traverse. He
emphasized that we need to be sure we’re comparing apples to apples. Salberg suggested we do an RFP
before we request removal from OSA. The request to be removed must be prior to the end of the
calendar year. Deal said the research had already been done by Antrim in the spreadsheet. It will be
approximately 1/3 less expensive using a private firm. Upon a motion by Deal and second by T. Johnson,
the motion passed 3-2 to write a letter to be released. Salberg and Leininger voted against the motion.
PrimeWest Health is still requesting a County Flag from each of its 13 member counties for their new
building. The county will hold a contest for ideas with PrimeWest paying $100.00 as a prize. The flag will
be selected at the November 4, 2014 Board meeting. Antrim shared a concern by the Bois De Sioux
Watershed regarding open communication. Antrim updated the Board regarding the possible fiber-
optics project with Federated Telephone. Basically it’s too late to apply for the state funding at this time,
but if their Big Stone project is approved, and the legislature provides additional funding next year, they
will likely connect with us to pursue the project then. Antrim distributed an update by Horizon Public
Health. Information was distributed regarding an upcoming Minnesota Rural County Caucus meeting.
The following resolution was passed unanimously, upon a motion by Deal and second by T. Johnson:



Local Government Resolution
BE IT RESOLVED that Traverse County act as the legal sponsor for the project contained in the Application to be submitted on 10/07/2014 and
that Rhonda Antrim/County Coordinator and Matthew Franzese are hereby authorized to apply to the Department of Employment and

Economic Development for funding of this project on behalf of Traverse County.

BE IT FURTHER RESOLVED that Traverse County has the legal authority to apply for financial assistance, and the institutional, managerial and
financial capability to ensure adequate construction, operation, maintenance and replacement of the proposed project for its design life.

BE IT FURTHER RESOLVED that Traverse County has not violated any Federal, State or local laws pertaining to fraud, bribery, graft, kickbacks,
collusion, conflict of interest or other unlawful or corrupt practice.

BE IT FURTHER RESOLVED that upon approval of its application by the State, Traverse County may enter into an agreement with the State of
Minnesota for the approved project, and that Traverse County certifies that it will comply with all applicable laws and regulations as stated in

all contract agreements.

NOW, THEREFORE BE IT RESOLVED that Rhonda Antrim and Matthew Franzese, or their successors in office, are hereby authorized to execute
such agreements, and amendments thereto, as are necessary to implement the project on behalf of the Applicant.

| CERTIFY THAT the above resolution was adopted by the Traverse County Board of Commissioners on 10/07/2014.

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair

Antrim also updated the Board that the Traverse Historical Society of Wheaton requested we look into
the feasibility of coverage for them through the county’s Minnesota County Intergovernmental Trust.
The preliminary inquiries have been made. Dave Salberg was asked by a citizen about selling wood at
the county park. The county ordinance has a prohibition about peddling without approval from the
Board. WCMCAA has been talking with Lakes and Prairies about merging. They’re in the process of
researching the feasibility at this time. October 31 is AMC District Meeting in Breckenridge.

.'The Board voted to close the meeting at 11:00 XX-a.m., with motion made by Deal, seconded by

Salberg, and unanimously approved. The grounds for closing the meeting was attorney-client privilege.
The subject to be discussed was labor negotiations. A motion was made by Salberg and seconded by
Deal and approved unanimously to reopen the meeting.l

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair
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