Traverse County Commission
Regular Board Meeting
August 5, 2014
The meeting was called to order by Board Vice-Chair Dave Salberg. Other commissioners present
included Don Appel, Jerry Deal, and Todd Johnson. The pledge was recited. The agenda was approved
upon a motion by Deal and second by T. Johnson. Chairman Kevin Leininger joined the meeting during
the Highway Department Discussion and resumed his role as Chair.

Larry Haukos/Highway Engineer- Haukos explained that the State Auditors are requesting he either
have the authority to make changes to construction projects or bring those changes to the Board for
approval. Upon a motion by Deal and second by Appel, Haukos was unanimously given authority to
approve change orders on construction projects. He also discussed the budget for 2015. The major
increase has been in fuel and materials. Wages and benefits were also increased per the Springsted
Wage Classification study. The net result in the overall budget was a 10% increase from 2014. There
hasn’t been an increase since 2007. Upon a motion by Deal and second T. Johnson, authorization was
unanimously granted to purchase concrete arch pipe for the center line pipe on CSAH #4 in the amount
of $17,065.02. Upon a motion by Deal and second by Salberg, unanimous approval was given to utilize
Houston Engineering for engineering services for design of the replacement for Bridge No. 92546 over
Twelve Mile Creek, for $28,932.00. Haukos discussed other activities and projects. The storm shelter
project at Rosebud RV Park is moving ahead. The architects should have the proposal, specifications and
plans done in two weeks. Authorization was requested for a letting date of September 16, 2014. Upon a
motion by Salberg and second by Appel, the date was unanimously approved. Appel asked the status of
the 911 signs. He said they’re ready to order and should go up this fall. Leininger also provided a quote
for removal of the asbestos house. He also discussed graveling.

Angela Serocki/Human Resource Technician- Serocki presented the following policies for approval:
Data Practices Policy, Family Leave, and Pregnancy-Related Absences and Accommodations.
Upon a motion by T. Johnson and second by Deal, they were all unanimously approved.

Dustin Kindelberger/Veteran Service Office/Solid Waste/Safety- An update was given regarding a
tentative active shooter exercise. The epanic guide was formulated and will be disseminated to staff.
The recycling center in Dumont is being reorganized and painted. The 19" will be the household
hazardous waste pick up day. The VSO office will be at the fair again this year to provide information and
schedule visits. Upon a motion by Deal and second by Salberg, the Minnesota Department of Veteran
Affairs grant for special needs, dental, and optical was approved unanimously.

Sara Gronfeld/Soil and Water/Planning and Zoning- Gronfeld presented a department update. There
were three new permits approved for Land Use. She also discussed the reconfiguration of a dairy site
facility in Dollymount Township, by Joel Rinke. A conditional use permit was approved in 2005 but due
to substantial changes, a new hearing will be required. The projection for animal units is 7350. She also
discussed the Global Information System project and that she received another bid for the project from
another company. She will present an update on that at the next meeting so that she can get some



answers to questions and make sure the bids are for consistent product and service. She updated the
Board that there haven’t been any applications for the Best Management Practice (BMP) loans to date.
The county has $189,000.00 available and shoreline restoration is an option under the loan program
too. She also updated the Board that the Reinvestment In Minnesota (RIM) applications she submitted
were reviewed in St Paul but only one of them was funded.

Matthew Franzese/County Attorney- Franzese presented options for ballot questions for a proposed
courthouse project. T. Johnson indicated that it would be a better value to build new than to repair the
current building, but he does not want to see a major levy increase. Government seems to build at a
higher rate than if it were private. Deal did not agree with the first paragraph of the draft resolution. T.
Johnson made a motion on the resolution for the ballot question, as proposed, and Salberg seconded
the motion. After discussion, the motion was withdrawn due to fact that it needed a dollar amount to
Bond specified within the resolution. T. Johnson made a similar motion but included bonding of up to
$750K. The motion died for lack of a second. There was then discussion by K. Johnson regarding the
fiscal summary for the County. He reminded the Board of their own Fund Balance policy, which says
Traverse County will maintain 35% - 50% of revenues as reserves/fund balance. T. Johnson made a
motion to pass the draft resolution with a bond of $1.25M. He believes approximately $86K could be
made up with energy and other efficiencies as well as other savings. If we don’t believe the savings are
there we can’t expect the tax payers to believe it. It appears there is currently around $2.5M in reserves
and there’s about $1.9M available. Leininger brought up lack of gravel and the need to hire trucks for
2015. What if we have a bad winter? He would prefer to see $1.5M or $1.75M. T. Johnson speculated
that the population will decline with a trend of approximately 2% per year, conservative estimate. Our
tax population will be decreasing and I’'m not sure how much they can bear in terms of debt service.
Deal seconded the motion. Leininger would like to see $1.5M. Deal said if you want it to pass we’ll have
to keep it down. T.Johnson said we are telling the tax payer we’re going to minimize the debt service
for the long-term. The motion for the following resolution passed 3-2 in favor, with Deal, Johnson and

Salberg voting in favor and Leininger and Appel voting against:
TRAVERSE COUNTY BOARD OF COMMISSIONERS

A Resolution Establishing a Question to be on the 2014 General Election Ballot

WHEREAS, the Traverse County Board of Commissioners has investigated the facts and does hereby find, determine, and
declare that it may be necessary and expedient to issue general obligation bonds to defray the expenses of the demolition of
the existing Traverse County Courthouse and the 1974 addition, and then constructing and equipping a new Traverse County
Courthouse and Government Center;

WHEREAS, the Traverse County Board of Commissioners has the authority to direct that a question be placed on the ballots to
be used by the electorate in Traverse County;

WHEREAS, the Traverse County Board of Commissioners desires to exercise said authority to poll the electorate pertaining to
the demolition of the existing Traverse County Courthouse and the 1974 addition, and then constructing and equipping a new
Traverse County Courthouse and Government Center; and

WHEREAS, the proposition of authorizing the issuance of up to $1.25 million general obligation bonds for said purpose shall be
submitted to the qualified electors of Traverse County at the general election to be held on November 4, 2014.

NOW, THEREFORE BE IT RESOLVED, that the Traverse County Board of Commissioners directs the Traverse County Auditor-
Treasurer to take the necessary steps to place the following question on the ballot to be used in the November 2014 general



election:
AUTHORIZING BONDING TO CONSTRUCT AND EQUIP
A NEW TRAVERSE COUNTY COURTHOUSE AND GOVERNMENT CENTER
The Traverse County Board of Commissioners have authorized a bond referendum for the purpose of
demolishing the existing Traverse County Courthouse and the 1974 addition, and then constructing and equipping a new

Traverse County Courthouse and Government Center. The result of this referendum will inform the County Board as to the
desires of the voters of the County with regards to the status of the Courthouse.

Yes
In favor of demolishing the existing Traverse County Courthouse and the 1974 addition, and then constructing and
equipping a new Traverse County Courthouse and Government Center, and to bond for up to $1.25 million for said
purpose.

No

BY VOTING "YES" ON THIS BALLOT QUESTION, YOU ARE VOTING FOR A PROPERTY TAX INCREASE
STATE OF MINNESOTA )
COUNTY OF TRAVERSE )

I, Rhonda Antrim, County Coordinator, Traverse County, Minnesota hereby certify that | have compared the foregoing
copy of the resolution of the County Board of said County with the original record thereof on file in the Administration Office of
Traverse County in Wheaton, Minnesota as stated in the minutes of the proceedings of said board at a meeting duly held on
August 5, 2014, and that the same is a true and correct copy of said original record and of the whole thereof, and that said

resolution was duly passed by said Board at said meeting.

Dated:

Rhonda Antrim/County Coordinator

Kit Johnson/Auditor/Treasurer- Johnson reviewed the draft budget for 2015. He explained that
Revenue was up 5.74%, but the extra deputy was added for Sheriff’s Office, Highway’s budget increased
by 10% and Social Services has been borrowing from their fund balance the last several years so it
appears to be substantial increases but isn’t much different than last year. By consensus, the Board
scheduled a working session September 9™ at 8:30AM to discuss the budget and go through each of
them with the various departments. K. Johnson also watched a webinar on the Invasive species plan
each county is supposed to do. He updated the Board that Traverse County will receive S65K from
Minnesota County Intergovernmental Trust Dividend.

Brion Plautz/Sheriff- Plautz presented a department update. He distributed the jail roster. He discussed
some damage done by a prisoner. Plautz presented his employee benefits letter with intent to remain
on the county insurance. He also discussed the shortage of coverage in their office and the request for a
road deputy position. He also discussed the need for an on-call position for dispatch to help cover during
the shortage times. When Plautz took over they’ve skimmed by but they’re stretched too thin. Brenda
Peterson also indicated to him of her intent to possibly retire in six months, so training will need to be
provided prior to her leave as well. Brenda Bartz, Mayor for Browns Valley, presented a letter to the
Board in support of Plautz’s request for the position. She discussed the City of Browns Valley’s contract



for law enforcement services. She does not believe the City is getting what they’re paying for. Some
believe they’re paying for the jail. They need law enforcement in the day as well as night. She has
diffused situations when asked where the presence of law enforcement is. She articulated several
situations where there has been a shortage. The City Council of Browns Valley had mixed opinions on
the addition of another deputy, in part, due to the possibility of an increased contract for the added
deputy. They currently pay $143K per year.

Rhonda Antrim/County Coordinator- Upon a motion by Deal and second by T. Johnson, the Board
minutes from July 15, 2014 were approved unanimously. Upon a motion by Salberg and second by
Appel, the following bills were approved unanimously:

BROWNS VALLEY HISTORICAL SOCIETY 2,500.00
Emergency Communications Network LLC 3,190.65
Engan Associates 5,103.74
KRATOCHWILL & ANDERSON, P.A. 3,600.00
TRAVERSE COUNTY AGRICULTURAL ASSN. 10,000.00
TRAVERSE COUNTY HISTORICAL SOCIETY 2,500.00
VIKING LIBRARY SYSTEM 30,460.00
NELSON INTERNATIONAL 4,742.71

Per M.S. 375.12, the number of claims totaling $2000.00 or less were 52, amounting to $32,817.57.
An update was provided regarding the PrimeWest County Insurance Project. Open Enrollment has been
scheduled for November 17, 2014. A Web Site Development Committee is working on a new web site
design with a lot of enhanced options. A phone/fax update was provided regarding the roll-over to
Minnesota’s system. The County health insurance through Lakes Country Service Cooperative is
proposing a zero percent increase in premiums for 2015. An update of the Drug Court program was
provided and Traverse County has one client that has been referred. The program started July 1, 2014.
The 2015 contract for the West Central Regional Juvenile Center was approved unanimously upon a
motion by Salberg and second by Appel. The Memorandum of Understanding for the Minnesota 21°
Century Grant was approved unanimously upon a motion by Deal and second by T. Johnson. The
Rainbow Rider proposals for county contribution for 2014 and 2015 and contract was approved
unanimously upon a motion by T. Johnson and second by Appel.

Justin Anderson/Human Resource Professional- Anderson discussed the Human Resource functions,
who is primarily responsible and who would be the secondary contact for questions. The intent was to
update employees where to go with things. If issues are unresolved then who would be the next level. It
might be a good idea to review annually and see if there are additions or changes that need to be made.
Anderson also discussed the Auditor/Treasurer office’s responsibility for maintaining the sick and
vacation balances. Each department maintains their own time sheets and submits a summary to the A/T
office. The state auditors identified a lack of internal controls in this area. To alleviate that issue, Angela
Serocki will provide an internal audit periodically. The issue is that neither the HR department or A/T
department maintains copies of timesheets. The request to the Board to assist in the auditing of those
paid time off balances is that the departments submit timesheets to Serocki. By consensus, the Board
agreed that departments should make the time sheets available to Serocki to audit when needed. Appel
asked how much time would be required. Anderson suggested that when there is time available, she can



randomly do them. It shouldn’t be overly time consuming. Salberg asked who would be Serocki’s
supervisor. Anderson described what supervision entails and that he will supervise her work. The legal
side is all under County Attorney, Matt Franzese. Anderson stated he would not be responsible to
approve time off, training, and those discussions. Salberg asked if Anderson had answered concerns
raised by employees in private. Anderson said Employee Grievances would go Serocki and then to
himself. Legal issues would go to Serocki and then to Franzese. Interview questions would go to Serocki
and to Antrim. Hiring advertisements go from Serocki to the respective Department Heads. Salberg
asked who would sign Serocki’s performance appraisal. A motion was made by Salberg that Anderson
would be Serocki’s direct supervisor with Franzese. Appel seconded it. T. Johnson asked for a point of
clarity on issues that follow the chain of command where Antrim oversees the issues and said they
worked out a model for handling day to day issues of who is primary and who is secondary. Given the
items discussed, Anderson is secondary in the structure on many of the functions. The Board approved
Anderson as supervisor over the Human Resources Department unanimously. Appel did suggest Serocki
utilize the Coordinator for questions that she might be able to answer as she has a lot of knowledge.
Salberg made a motion to close the meeting for union negotiation strategy. T. Johnson seconded the
motion and it carried unanimously.

Appel made a motion to open the meeting and T. Johnson seconded it. The meeting was re-opened
unanimously. During the closed session, Anderson requested and received clarity on items for

negotiation of the 2015-2016 bargaining group and union contract proposals.

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair



