Traverse County Commission
Regular Board Meeting
June 3, 2014

The meeting was called to order by Commissioner Chair Kevin Leininger. Other commissioners present
included Dave Salberg, Don Appel, Jerry Deal, and Todd Johnson. The pledge was recited. The agenda
was approved unanimously, upon a motion by Appel and second by Deal with the following additions:
Kit Johnson, demolition of tax forfeited property and Rhonda Antrim, request to back-fill a position and
several updates.

Larry Haukos/Highway Engineer- Haukos appeared with Dan Binsfeld to discuss the safe house at
Rosebud Park. There was discussion regarding the timing of the project and the delays. There was
concern that Binsfeld should be addressing the Board versus bringing complaints to staff, community or
individual commissioners. Binsfeld discussed the history of the project and his frustration with the time
it is taking. There was discussion about the FEMA requirements for the county and compliance with the
specifications. It was decided that pending the architect’s schedule, bid letting may be as early as the
first meeting of August. Appel also requested if there was any interest in recycling at the park and
explained the Eagle Scout project the County Park participated in. Haukos also provided a department
update. Upon a motion by Deal and second by Salberg, the Minn-Dak Farmers Cooperative agreement
for SAP 078-618-003, CSAH #18, for an $80,000.00 contribution was approved unanimously. Upon a
motion by Appel and second by Deal, the bid for SAP 078-618-003, CSAH #18 was awarded unanimously
to Riley Bros. Construction in the amount of $169,858.79. Upon a motion by Salberg and second by T.
Johnson, a letting date was unanimously approved for SP 078-606-025, for July 1, 2014, to replace
Bridge number 78501 over Twelve Mile Creek on CSAH #6. This is a Federal project with approximate
value of $500,000.00 of which Traverse County will contribute around $20,000.00 to. The completion
date should be October 1, 2014. Upon a motion by T. Johnson and second by Appel, the following
resolution was approved unanimously:

WHEREAS, It appears to the County Board of the County of Traverse that the road hereinafter described as Municipal County

State Aid Highway under the provision of Minnesota laws;

NOW, THEREFORE, BE IT RESOLVED, BY THE County Board of the County of Traverse that the road described as follows, to-wit:

That portion of MCSAH 104 from CSAH 9 to TH 27
on 3™ Ave. No. and 16" St. No.

be, and hereby is, revoked as a Municipal County State Aid Highway of said County subject to the approval of the
Commissioner of Transportation of Minnesota.

BE IT FURTHER RESOLVED, that the County Auditor is hereby authorized and directed to forward two certified copies of this

resolution to the Commissioner of Transportation for his consideration.

Attested to:

Rhonda Antrim/Coordinator



Upon a motion by Salberg and second by T.Johnson, the following resolution was approved

unanimously:

RESOLUTION ESTABLISHING MUNICIPAL COUNTY STATE AID HIGHWAYS

WHEREAS it appears to the County Board of the County of Traverse that the road hereinafter described should be designated
Municipal County State Aid under the provisions of Minnesota Law.

NOW, THEREFORE, BE IT RESOLVED by the County Board of the County of Traverse that the road described as follows, to-wit:

From TH 75 to TH 27 on 3™ Ave. No. and 7" St. No.

be, and hereby is established, located, and designated a Municipal County State Aid Highway, subject to the approval of the
Commissioner of Transportation of the State of Minnesota.

BE IT FURTHER RESOLVED, that the County Auditor is hereby authorized and directed to forward two certified copies of this
resolution to the Commissioner of Transportation for consideration, and that upon his approval of the designation of said road

or portion thereof, that same be constructed, improved and maintained as a Municipal County State Aid Highway of the County
of Traverse, to be numbered and known as for consideration, as Municipal County State Aid Highway No. 110

Further updates included information on dust control and a claim with Minnesota County
Intergovernmental Trust(MCIT). Upon a motion by Deal and second by T. Johnson, the request to utilize
McLaughlin Auctioneers for an online auction of county equipment was approved unanimously.

Kit Johnson/ Auditor/Treasurer- Johnson updated the Board regarding the tax forfeited church and that
Whaley’s was ready to demolish it. Kris Krenz, City of Wheaton Administrator, gave tentative approval to
waive City fees, subject to formal approval at their next City Council meeting. The County would pay
$4000.00 to knock it down, haul it to the landfill, and cap the sewer line. Johnson received a bid from
Whaley and called Tom Fridgen, but did not receive a response to that request. Upon a motion by T.
Johnson and second by Salberg, Whaley’s were unanimously approved to demolish the property.

Dustin Kindelberger/Veteran Service Officer/Safety/Solid Waste- Kindelberger presented a
department update including a recap of the Safety Committee meeting and Eagle Scout project that was
completed by Jordon Heck at the County Park for recycling. He also presented summary information
regarding home visits, phone calls, and correspondence the Veteran’s Office has had. He discussed the
Mobile Vet Center that will be at the American Legion in Wheaton. It is designed to help underserved
veteran populations of rural America. It will provide counseling and outreach services for the family and
veteran.

Trevor Wright/Chief Deputy- Rhonda Antrim read a letter to the Board from Sheriff Brion Plautz,
thanking them for the work they do and their support, as well as expressing his gratitude for his position
and for the employees of Traverse County. He has decided not to run for re-election and will finish out
his term. Wright then updated the Board that he filed for Sheriff. He also updated the Board that
Ezechial Johnson has accepted the position as Communications and Corrections Officer. He presented
the Code Red proposal and discussed the various features that will be an enhancement to the current
system. The cost of the system will be paid for by 911 funds and should see a savings from the current
system, when complete. Upon a motion by T. Johnson and second by Appel, the bid from Code Red was
accepted unanimously in the amount of $4,263, which will be pro-rated for 2014. Wright also discussed



the need for Training for dispatchers on 911 call handling. The Total Response Call Handling System
provides protocols for call handling, testing and certification of the dispatcher. The total cost is
$11,000.00 and there is grant to cover one-half of the cost. In the future it would be covered by an
Emergency Management grant and 911 grant funds. Wright reiterated that it is in the budget and adds a
Quality Assurance component with this system. It provides online training and practicums, and will train
10 people while on duty. Upon a motion by T. Johnson and second by Appel, the training was approved
unanimously. Wright then presented the final copy of the Joint Powers Board agreement for the Central
Minnesota Emergency Services Board. The agreement was approved unanimously upon a motion by
Appel and second by Deal.

Angela Serocki/Human Resource Technician — Serocki presented the following policies for approval:
Nature of Employment, Employee Relations, Business Ethics and Conduct, Hiring of Relatives, Conflicts
of Interest, Non-Disclosure, Access to Personnel Files, Employment Reference Checks, Personnel Data
Changes, Introductory Period and Employment Applications. Salberg questioned the Nature of
Employment policy and what that meant. Specifically, can the county remove someone without cause?
It was explained that the County has the right to dismiss someone with or without cause but that does
not address the employee rights. Employees have rights, know their rights and are exercising their rights
more and more. The County should have appropriate documentation on file to justify a termination.
Salberg also questioned the titles regarding Human Resources throughout the various policies, some
stating Human Resources Department, some stating Human Resource Professional , and some stating
Human Resource Technician. Serocki explained her role and that it would be more beneficial to be
tightened up. T. Johnson suggested a flow chart describing what services are provided by her versus the
Human Resource Professional, Justin Anderson and suggested she work with him and the Coordinator
on drafting that. Serocki also indicated that the last MCIT training she attended provided a flow chart
with a chain of command for the county and the people. She drafted that and sent it out for feedback.
There was also a suggestion to have departments defined throughout the county so people know where
to go. Upon a motion by T. Johnson and second by Appel, the policies were approved unanimously.

Sara Gronfeld/Soil and Water/Planning and Zoning- There were no comments during the public hearing
for the proposed revisions to Section 20 of the Land Unse Ordinance, which would revoke the existing
Sewage and Wastewater Treatment Ordinance and implement a Subsurface Sewage Treatment System
(SSTS) Ordinance. Upon a motion by Appel and second by Salberg, the ordinance and summary
ordinance for publication were approved unanimously. Gronfeld distributed and discussed the
Guaranteed Housing Program Income Limits and proposed guidelines for sewer system upgrade grants.
Upon a motion by Appel and second by Deal, the guidelines were unanimously approved to be revised
and the very low income would receive 100% of their upgrade paid, the low income would receive 75%
and the moderate income would receive 50%; all loans would not exceed a specified amount. Upon a
motion by Deal and second by Salberg, the SSTS 2013 grant funds in the amount of $20,902.00 were
extended unanimously to December 31, 2014. There were also ten new land use permits.

Rhonda Antrim/County Coordinator- There were no comments during the public hearing for the
proposed revisions to the Tobacco Ordinance. Upon a motion by Deal and second by T. Johnson, the
revised ordinance and summary ordinance for publication was approved unanimously. Upon a motion
by Deal and second by Salberg, the minutes of the May 20, 2014 Board meeting were approved



unanimously. Upon a motion by Appel and second by T. Johnson, the following bills were approved
unanimously:

LSS OF TRAVERSE, LLC 3,405.00
TRAVERSE COUNTY SOIL & WATER SERVICE 85,583.00
HOUSTON ENGINEERING, INC. 5,990.67
LARSON OIL, INC 4,260.00

Per M.S. 375.12, the number of claims totaling $2000.00 or less were 36, amounting to $13,899.34.

Upon a motion by Deal and second by Salberg, Antrim was authorized to back fill the Long Term Care
Financial Worker position for 16-20 hours per week if Stevens County drops the contract currently in
place. If they continue with the contract, the position would be 32 hours per week with two days per
week in Stevens County. The position was approved unanimously. Antrim updated the Board regarding
the regional PrimeWest Health insurance committee meetings coming up, read a thank you from the
Senior Dining for the assistance provided in paying off their equipment, and provided a Horizon Public
Health update. Upon a motion by Deal and second by Salberg, the following resolution was approved
unanimously:

WHEREAS, the Horizon Community Health Board was formed on January 1, 2011 as a joint powers entity organized under
M.S. 471.59 and comprised of three member organizations including Douglas County, Pope County and the Stevens Traverse
Grant Joint Public Health Board; and

WHEREAS, the Horizon Community Health Board analyzed the benefits and risks of a fully integrated 5-county Public Health
organization and determined that maintaining a strong public health infrastructure and presence in the future can be best assured
by integrating the staff and resources of the existing three separate Public Health Departments into a single Horizon Public
Health organization and recommended to the counties of Douglas, Grant, Pope, Stevens and Traverse that each county
individually act to support the integration of the three Public Health Departments, and

WHEREAS, Douglas County, Pope County, Stevens County, Traverse County and Grant County each via resolution support the
integration of the three Public Health Departments into a single Horizon Public Health (“HPH”) organization and pledged its
participation and commitment to the integration, which shall be formalized with the execution of the Horizon Public Health Joint
Powers Entity agreement between the five partner counties, and

WHEREAS, the parties intend to have the Horizon Public Health Joint Powers Entity fully functioning by January 1, 2015, and

WHEREAS, until the HPH Joint Powers Agreement is established and executed by all five counties, HPH needs an entity to act
on its behalf to complete certain tasks to ensure full implementation of HPH by January 1, 2015, and

WHEREAS, since the current Horizon Community Health Board is an established and insured entity that essentially includes the
exact same five counties that will constitute the 2015 Horizon Community Health Board, it is desired that the current Horizon
Community Health Board carry out certain functions until the HPH Joint Powers Agreement has been established and executed
by all five counties.

NOW, THEREFORE LET IT BE RESOLVED that Traverse County does hereby authorize the Horizon Community Health
Board to serve as the governing entity for the HPH Joint Powers Entity until such time as the final HPH Joint Powers Entity
agreement is executed and the first meeting of the newly established Board is held. Traverse County hereby authorizes and/or
delegates the following powers and duties to the Horizon Community Health Board:

Powers and Duties:

e  Enter into service agreements with or hire such personnel as are deemed essential to complete administrative tasks
to ensure full implementation of Horizon Public Health by January 1, 2015. Essential personnel for these purposes
are anticipated to be limited to Administrator and Human Resource Coordinator;

e  Make employment offers to hire employees. However, with the exception of the staff listed above, such
employment would not be effective until January 1, 2015;



Attest:

Enter into negotiations on behalf of Horizon Public Health with labor organization(s) regarding the terms and
conditions of employment for staff as may be required by the Bureau of Mediation Services or otherwise deemed
advisable by the Horizon Community Health Board;

Authorize expenditure of funds as necessary to carry out the listed powers and duties;

Develop and approve personnel policies;

Develop and approve position descriptions and wage scale;

Develop and approve organizational structure;

Open such bank accounts as may be deemed necessary and appropriate and accept funds on behalf of Horizon
Public Health;

Enter into such contracts, leases and/or agreements whenever such action is deemed to be necessary;

Establish such committees as may be deemed necessary;

Take such other actions that it deems are necessary and incidental to the planning and implementation of Horizon
Public Health

Though permitted in the powers and duties above, it is preferred that any hiring of personnel be completed after
execution of the Horizon Public Health Joint Powers Agreement. Similarly, it is preferred that any employment offers
be made after execution of the Horizon Public Health Joint Powers Agreement.

Traverse County Coordinator Date

Antrim also updated them on the MN 21* Century Grant application and that it’s still being considered.

She updated them on the phone costs and issues with that, and a training opportunity on poverty.

Attested to:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair



