Traverse County
Board of Commissioners
Regular Meeting
November 6, 2012

Annex Conference Room A

The meeting was called to order at 8:30 AM by Board Chair Kevin Leininger. Also present were
Commissioners Todd Johnson, Jerry Deal, Don Appel, and David Salberg.

The Pledge of Allegiance was recited.

The agenda was approved upon a motion by Appel and a second by Deal and carried unanimously, with
the following additions: Letter from the Department of Corrections regarding the jail, AMC conference
confirmation, amendment for flexible benefits with CDS, Lakeland Mental Health Contracts for pre-
petition screening, proposed Notice of Meeting to amend to Ordinance 24.01, Prime West Health
certificates of excellence for Traverse County, Wheaton EDA twin home project in Wheaton, and a
closed session for union negotiation strategy.

Larry Haukos/Highway Engineer- Haukos presented a department update with the following requests
for Board Action:

1) Arequest for authorization for an increase of $2500.00 to the original quote from Falls
Manufacturing was presented. This request is for gauge wheels on the one-way snow plow
and was not included in the original quote presented. Upon a motion by Deal and second by
Salberg, the request was unanimously approved.

2) Arequest to replace the lights in the truck shop and out shops was presented. The
approximate cost would be $2000.00 after the rebate from Otter Tail Power. Upon a motion
by Appel and second by Johnson, the request was approved and carried unanimously.

3) Arequest for ARMER equipment was presented with a quote from Brandon
Communications of $22,849.88. This would provide remote control for the shop, office, and
six radios. The projected cost was approved in the 2013 budget. Upon a motion by Deal and
second by Appel, the purchase was unanimously approved.

4) Arequest to build a temporary access for Doberstein was presented. The Watershed will be
paying for the full project but deemed they would not pay for the necessary access. The
access will cost approximately $2,000.00-$4,000.00. The consensus of the Commissioners
was that while access is a Watershed responsibility, they do not want to leave a county
citizen without access. Upon a motion by Deal and second by Johnson, and unanimously
carried, the county highway department is authorized to construct the access as soon as
possible because of the approaching winter season, and invoice the Watershed for it once it
upon completion.

Haukos also discussed the process going forward for managing the Traverse County Park. The process
from the past was somewhat fragmented with no clear authority over who makes the decisions, such as
ordering new dumpsters, making improvements, water shut off dates, etc. Rhonda Braaten-Antrim,
County Coordinator, will do some checking with other departments in terms of new dumpsters that may



be needed and bring that information back to the Board for a decision. The rest of the park
management discussion was tabled.

Brion Plauz/Mary Theisen/ Sheriff and Jail Administrator- Theisen presented a letter from the
Department of Corrections concerning proposed changes to Minnesota Rule 2911.0900, Subd 12, which
would increase the requirement to have the jail staffed with two people if inmate population rises
above 5. Tim Thompson, the inspector for the jail, recommended a variance that we could apply for
because of our close proximity to other law enforcement officers should a need arise within the jail.
Commissioners expressed concern that this is yet another unfunded mandate and hopefully the
variances continue to be an option, otherwise we are forced to add staff.

Theisen also discussed the inspection of the jail itself, and that it was positive. One area of concern was
the classification program currently being used. The jail is implementing a new program this fall that will
rectify the concern.

Plautz discussed concerns around hunting season and one incident from this past weekend. He also
presented the jail report. Through October 31, the daily average of in-county inmates was 2.23 and out-
of-county inmates was 5.57. The money saved as well as earned totaled $122,355.50.

Sara Gronfeld/Soil & Water District/Zoning & Planning Administrator- Gronfeld presented her
department update. There were nine planning and zoning permits/land use permits approved this past
month. There were no sewer permit applications sought. There were several questions regarding
transfer of property. There are also grants available for upgrades to low-income property owners.

There were two public meetings held in October and both projects were approved for variances.
Gronfeld also updated the Board on various meetings and conferences she attended in October. At the
November 20 Board meeting will include a presentation of the Final Report of the Performance Review
and Assistance Program, given by Donald Buckhout. On November 14™ from 1:00 — 3:00 there will be an
Open House for the USDA Traverse County Service Center’s new building.

Matthew Franzese/County Attorney- Franzese presented a proposed amendment to Section 24.01 of
the Land Use Ordinances regarding regulating the subdivision of real property in the County of Traverse.
The notice for the public hearing will be published this week and the hearing held on November 20 at
10:00 AM.

Franzese also expressed concerns that were brought to him regarding the Board’s decision to
discontinue recording the open meetings. He discussed beneficial aspects to continue to record the
meetings. It was acknowledged that closed meetings are still being recorded per state law.

Rhonda Braaten-Antrim/County Coordinator- Antrim requested the establishment of a policy for the
hiring of temporary employees and pay scales. Upon a motion by Appel and second by Johnson, and
unanimously carried, the wage scale for a temporary employee may be set by the Department Head, not
to exceed Step one on the union wage scale for that position. Contracted employees should complete
the appropriate paperwork to become temporary/on-call employees.

Minutes from the Special Board meeting of October 30, 2012, were approved upon a motion by
Johnson, second by Appel, and carried unanimously.



During the Special Board meeting of October 30, 2012, a decision pertaining to non-union employees
was made. State Law does not allow for motions during closed sessions. At the request of Antrim for the
Board to be transparent in this decision and to have a record for the state auditors, the following motion
was made by Appel, seconded by Johnson, and carried unanimously: “Effective January 1, 2013, all non-
union employees of Traverse County have the choice of

1) Single group insurance coverage of $500/month that the County will pay towards.
2) Family group insurance coverage of $1016/month that the County will pay towards.
Or

3) Provide proof of insurance for a qualified health plan with a deductible of $4000 or less from
somewhere else and receive $750.00/month cash in lieu of insurance.
Effective immediately, all non-union New employees will only have the option of cash in lieu.”

The hiring of Angela Serocki for the Extension Office Manager/Human Resource Technician was
approved upon a motion by Appel, second by Salberg, and carried unanimously. Serocki will begin
effective November 14, 2012, by attending a time sensitive training around employee benefit
administration. Her first day in the office will be November 19, 2012. This will also be an exempt, non-
union position, considered Confidential in classification due to the Human Resource duties. As such, the
new policy of Traverse County around insurance will be asserted, meaning medical insurance will not be
an option and she will receive $750.00 per month toward insurance benefits upon proof of insurance
through an otherwise qualified plan.

Antrim reminded the Board that registration for the Association of Minnesota Counties Conference is
required if they are attending.

Upon a motion by Salberg and second by Johnson, the following resolution carried unanimously
regarding our contract with CDS for flexible spending benefits:

CERTIFICATE OF ADOPTING RESOLUTION

The undersigned authorized representative of Traverse County hereby certifies that the following resolutions were duly
adopted by Employer on 6™ of November, 2012, and that such resolutions have not been modified or
rescinded as of the date hereof;

RESOLVED, that the Amendment to the Traverse County Flexible Benefits Plan (the Amendment) is hereby approved
and adopted, and that an authorized representative of the Employer is hereby authorized and directed to execute and deliver to
the Administrator of the Plan one or more counterparts of the amendment.

The undersigned further certifies that attached hereto is a copy of the Amendment approved and adopted in the foregoing
resolution.

Attested to: Rhonda Braaten-Antrim
Traverse County Coordinator

Upon a motion by Deal and second by Salberg and carried unanimously, a contract was approved
between Traverse County and Lakeland Mental Health Center for pre-petition screening services. This
contract replaces the same contract with the Regional Adult Mental Health Consortium and is cost-
neutral to Traverse County.



Antrim presented a proposed letter regarding public comment on the City of Wheaton’s twin home EDA
project, with the hearing being November 8. The letter highlights the issues with low-income rental
properties in Wheaton and the concern of having more. Upon a consensus of the Board, Antrim may
forward the letter to the City of Wheaton.

Antrim advised the Board that the original agenda for the November 20" meeting includes two outside
presenters scheduled for 11:00, as well as the option to invite Justin Anderson, Labor Attorney, back for
union negotiation meetings. Originally it appears that there may be some open time slots but they have
since started filling up, so it will be a full meeting.

Deal presented Antrim and the Board with certificates from Prime West Health for Home and
Community Based Services provided by Traverse County Public Health and Social Services. The annual
audit resulted in 100% compliance in all measures.

Upon a motion by Johnson and second by Deal, and carried unanimously, the meeting was closed. The
purpose was to discuss confidential information and the subject to be discussed was union negotiation
strategies.

Upon a motion Deal and second by Appel, and carried unanimously, the closed session was reopened.
The Board directed Antrim to invite Anderson back for the November 20" meeting so they have time to
evaluate options.

The meeting was adjourned at 10:30 AM.

Attested to:
Rhonda Braaten-Antrim/County Coordinator Kevin Leininger/Board Chair




