Traverse County Board of Commissioners
Annex Building Conference Room
Wheaton, Minnesota
July 3, 2012

CALL TO ORDER
Chairman Leininger called the meeting to order at 8:30 a.m.

PRESENT
Jerry Deal, David Salberg, Todd Johnson, Kevin Leininger and Donny Appel
Janet Raguse, County Coordinator and Clerk
Kit Johnson, Auditor/Treasurer
Matt Franzese, County Attorney

PLEDGE
The Pledge of Allegiance was recited.

AGENDA
Chairman Leininger noted the addition of the following agenda items: 1) Pat Murphy regarding a drainage
permit; 2) Sheriff’s Department parking lot striping; 3) Request for Proposal update; 4) duct cleaning update;
and 5) miscellaneous informational items. Upon motion by Commissioner Deal, seconded by Commissioner
Appel and carried unanimously, the agenda was approved as amended.

LARRY HAUKOS, COUNTY ENGINEER

The Engineer discussed considerations for a drainage permitting policy. He recommended that to protect
the road grade, applicants install an eight inch perforated pipe at the in-slope of the road grade from the tile
or pump inlet to the natural drainage or the legal drainage ditch that has the capacity to handle the flow. He
also reviewed a number of drainage permit applications that have been received. Applicant Pat Murphy was
present and discussed his permit. Following discussion, Commissioner Deal made a motion to approve the
drainage permits of Pat Murphy, Noel Kjesbo, R. W. Ehlers, Cory Morrow, and Jeffrey Muehler, with the
condition that the permits and any affected ditches would be reviewed in two years and if alterations were
needed, the County and the permit holder would work collaboratively to resolve the issues. Upon motion by
Commissioner Deal, seconded by Commissioner Salberg and carried unanimously, the Engineer was
authorized to purchase a replacement refrigerator for the lunch room at the cost of $500.00, a long reach
Stihl chain saw at the cost of $550.00, and a replacement air/post hammer for the Sign Truck at the cost of
$1,700.00. Haukos provided an update in regard to department activities.

BRION PLAUTZ, SHERIFF
Sheriff Plautz distributed and reviewed the monthly jail report. He updated the Commission in regard to
department activities.

JANET RAGUSE, COUNTY COORDINATOR
Raguse discussed setting a schedule to begin reviewing and preparing the 2013 budget. The Commission
requested draft budgets from departments by the August 7, 2012 meeting and they directed the Coordinator
to request 0% increase in the budgets. The Coordinator reminded the Commission that expense
reimbursement claims should be submitted within ninety (90) days of the expense and that the
Commissioners should indicate the committee name of meetings attended to assist the Auditor/Treasurer’s
office in approving such claims. The resolution regarding Computer Professionals Unlimited, Inc., was tabled



until the July 17, 2012 meeting. Raguse distributed and reviewed the County Park update and indicated that
year-to-date, the Park revenue was up by $4,344.14. Upon motion by Commissioner Johnson, seconded by
Commissioner Deal and carried unanimously, the minutes of the June 19, 2012 meeting were approved.
Raguse discussed the technology audit and possible less expensive solutions. She indicated that a meeting
was scheduled that afternoon between Shawn Larsen of Morris Electronics and key department heads with
large IT projects expected in the future. Upon motion by Commissioner Salberg, seconded by Commissioner
Deal and carried, the Coordinator was authorized to purchase a laptop for IT services in the amount of
$1,628.89. Voting was as follows: Commissioners Salberg, Deal, Johnson and Leininger - yes;
Commissioner Appel - no. Motion carried. The Coordinator indicated that she had accepted the position as
Stevens County Human Resources Director and submitted her resignation to the Commission. The
Coordinator and Commissioners discussed possible options in regard to the position. Upon motion by
Commissioner Deal, seconded by Commissioner Appel and carried unanimously, the resignation of Janet
Raguse, County Coordinator, was accepted, effective August 3, 2012. Raguse discussed striping of the
Sheriff’s Department parking lot. She noted that the City of Wheaton would do the striping at the reduced
rate of $30.00/hour for two men. Upon motion by Commissioner Appel, seconded by Commissioner Salberg
and carried unanimously, the Commission authorized striping of the Sheriff’s Department parking lot and
utilization of the City of Wheaton employees at the rate of $30.00/hour for two employees. The Coordinator
indicated that the Request for Proposal for Medical Benefits was near completion and would be sent out once
reports were received from Blue Cross Blue Shield.

COMMITTEE/MEETING REPORTS

Jerry Deal indicated that the STGPH Board continues to work toward adding Douglas and Pope Counties to
the agency. Commissioner Salberg indicated that WesMinn RC&D would be dissolving their Board due to
funding cuts.

NEXT MEETING

The next regular meeting will be held Tuesday, July 17, 2012 at 9:30 a.m.

ADJOURN

Chairman Leininger adjourned the meeting at 10:00 a.m.

Attest: Janet Raguse Kevin Leininger

Clerk and County Coordinator Chairman, Board of Commissioners



