Traverse County Commissioner Board
Regular Meeting
May 6, 2014
The meeting was called to order by Commissioner Chair Kevin Leininger. Other Board members present
included Dave Salberg, Donny Appel, Jerry Deal, and Todd Johnson. The pledge was recited. The agenda
was approved unanimously upon a motion by Appel and second by T. Johnson.

Larry Haukos/Highway Engineer- Haukos presented a department update. Upon a motion by Deal and
second by Salberg, the following resolution was approved unanimously:

RESOLUTION 05010114
RESOLUTION DEALING WITH HIRING ADDITIONAL WORKERS
FOR TRAVERSE COUNTY HIGHWAY DEPARTMENT

WHEREAS, the Highway Department routinely hires temporary, seasonal, and emergency workers for summer work
activities and winter emergencies;

WHEREAS, the same workers are hired every year;

WHEREAS, a primary qualification for this work is previous satisfactory work for the Highway Department; and
WHEREAS, the Highway Department wishes to streamline the hiring process to make it easier to hire the same
workers annually.

BE IT RESOLVED that the Highway Department shall establish a roster of qualified workers to fill only temporary,
seasonal, and/or emergency positions, as those terms are defined or contemplated by the Minnesota Public
Employee Labor Relations Act, Minn. Stat. Chapter 179A. This roster shall be reviewed for approval by the Board of
Commissioners annually. If positions approved by the Board of Commissioners cannot be filled from this roster, they
will be filled using the standard Traverse County Hiring Policy.

Those workers with CDL will receive pay according to Step 1 of Maintenance Workers pay grade. Those workers
without CDL will start at $11.00 and receive a $0.50 increase each subsequent year. Those workers currently with
past employment will work at their 2013 pay rate plus $0.50. Benefits for all workers will only be those required by
state and federal law.

The roster for 2014 shall be:

Barry Gaulrapp Jim Montonye
Steve Fisher Steve Johnson
Gene Sager Todd Frisch
Adam Wilson Michael Klugman
Ryan Schwagel Logan Doll

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair
Upon a motion by Salberg and second by Johnson, authorization to rent a Cat 140 M AWD from Ziegler

for 30 days for $5,700.00 was approved unanimously, as well as authorization to purchase Class V gravel
from Mark Sand and Gravel for $3.70 per ton for 5,500 ton for shouldering CSAH 20. Upon a motion by



Appel and second by T. Johnson, authorization was approved unanimously to purchase the signs for 911
Streets and Avenues from Lyle Signs, in the amount of $38,327.00. The Highway Budget shall be
amended to reflect the purchase. Haukos reported that the joint project with Big Stone County on their
CSAH 21 (SAP 006-621-024) and Traverse County CSAH 15 (SAP 078-615-012) consisting of grading and
base resulting in straightening the curve on the County line is being let on 20 May for work to begin this
summer. To facilitate the project, Haukos requested to compensate Traverse County Landowners for
Work Permits (construction easements) as follows: Allan Jahnke for borrow site disturbance, borrow
material and work permit along the ROW for construction in the amount of $4,360.69 and Hagen Farm
c/o Mary Juneau for a work permit along the ROW for construction in the amount of $309.00.

Haukos also discussed the Toward Zero Deaths (TZD) initiative and Seat Belt Awareness Day on May 21,
2014. Salberg also asked about the street swap project with the City of Wheaton. Resolutions should be
ready for the next meeting.

Lynn Siegel/Emergency Management- Siegel is assisting with the TZD initiative. She also presented
information requiring all county employees including Commissioners be certified in (NIMS) National
Incident Management System training. Part of her grant requires we work towards NIMS compliance.
She also attended a Public Information Officer class and is developing a calling list for emergencies.

Angela Serocki/ Human Resource Technician- Upon a motion by T. Johnson and second by Deal, the
following policies were moved for approval: Sick Leave, Safety, Problem Resolution, Immigration Law
Compliance, Performance Evaluation, Outside Employment, and Workplace Etiquette. Upon a motion by
T. Johnson and second by Deal, the motion was amended to include the word “shall” in the Performance
Evaluation policy replacing the word “may.” The County Attorney expressed the need to require regular
performance evaluations. The policies were approved unanimously as amended.

Sara Gronfeld/Soil Water/ Planning Zoning Administrator- Gronfeld distributed a copy of a letter she
wrote to the Board regarding her review and recommendation for the Conditional Use Permit for the
construction of the fertilizer plant to be located in Croke Township. She recommended the Board
approve the permit application. Upon a motion by Salberg and second by Appel, the permit was
unanimously approved. Gronfeld discussed five additional permit requests. Upon a motion by Salberg,
second by Appel and approved unanimously, the fee for the Special Use Permit Application for the
Traverse Sportsman’s Club to install several fishing platforms on the shoreline was waived. Upon a
motion by Deal, second by T. Johnson, and approved unanimously, Dennis Zimbrick and Dennis Duffield
were reappointed to the Board of Adjustment. There are still grant applications and funding available for
septic system upgrades and other water quality improvements for people in Traverse County.

Trevor Wright/Chief Deputy Sheriff- Wright appeared before the Board to discuss disposal of county
property and online options for auctions. Upon a motion by Salberg and second by T. Johnson, Wright
was authorized to try the online options for selling their squad cars, a boat lift, and other miscellaneous
equipment currently ready for disposal. If the process lends itself to increased revenue, an ongoing
disposal policy shall be developed. He also discussed a program offered through the State for moving of
equipment. He discussed moving the tower from South Dakota to the Dumont tower, through the state.



The only cost would be electricity and a portion of the backup battery. The savings would be
approximately $700.00 per year. He also presented a jail update and discussed variance opportunities
for small populations to avoid excess staffing.

LeAnn Peyton/Recorder- Upon a motion by Appel and second by T. Johnson, Peyton was authorized to
utilize compliance grant funding to pursue eRecording and to image the Assessor’s books. Peyton also
discussed some potential shifting of duties between the Assessor’s Office, Auditor/Treasurer’s Office
and Recorder’s Office that will result from the eRecording. She also discussed the concern for
maintaining the equipment and the need for a deep cleaning of the courthouse. By consensus the Board
authorized the Coordinator to pursue professional cleaning quotes.

Matt Franzese/County Attorney- Franzese discussed whether there was a need for a tobacco ordinance
in the County at this time. Upon review he found the current ordinance is outdated and he will amend it
and bring it back to the Board for approval, after appropriate notice is provided for public comment.

Rhonda Antrim/County Coordinator- Upon a motion by Deal and second by T. Johnson, the Board
minutes from April 15, 2014, were approved unanimously. Upon a motion by Appel and second by T.
Johnson, the following bills were approved unanimously:

American Communications Inc 2679.80
Frontier 2157.42
Kratochwill & Anderson, P.A. 7237.50
Loffler 2982.00
LSS of Traverse, LLC 2634.00
MN State Auditor 8072.46
Springsted, Inc 16,423.66
Stevens, Traverse, Grant PH 5315.33
Traverse County Soil and Water 16,892.35
Gilson Company, Inc 2129.90
Mathison Co. 8485.00

Per M.S. 375.12, the number of claims totaling $2000.00 or less were 59, amounting to $21,549.85.

Upon a motion by Appel and second by T. Johnson, Plan C was unanimously approved for the proposed
courthouse plan. Engan & Associates will meet with departments and provide more details now that the
proposed courthouse project is narrowed to one plan. The goal is to have a clear idea, hold a public
meeting and provide information to the public prior to presenting it on the 2014 ballot. Discussion
included that design plan C was the cheapest, it didn’t involve piecing two buildings together, and the
court would be the focal point of the building and not in the back. The Board also discussed the County
Park and various improvements that are being made and suggested. Upon a motion by Appel, second by
Deal and approved unanimously, the rates have been changed to:

Daily rate without electrical pod: $10.00
Daily rate with electrical pod: $15.00
Daily Shelter fee with camping: $10.00



Daily Shelter fee without camping: $25.00
Wedding permit: $300.00

Antrim was also authorized to purchase a swing set from Mendards in the amount of $3,664.00 through
Social Services for the park. Antrim also distributed the election filing requirements and Economic
Interest statement, a copy of the appeal regarding JD Ditch #14, and the Horizon update. Antrim
updated the Board that the phone conversion is complete. Training will be provided on May 19" for
staff. There is a temporary higher cost while we pay to roll the old numbers over to the new ones but
the net costs should be less once those are stopped. Shawn Larson, from Morris Electronics, will present
to the Board at a later date upon the project and training completion. Upon a motion by Deal, second by
T. Johnson, the meeting was closed to discuss 2015 union negotiation strategy. Upon a motion by T.
Johnson, second by Salberg, the meeting was re-opened and adjourned.

Attested to by:

Rhonda Antrim/County Coordinator Kevin Leininger/Board Chair



