TRAVERSE COUNTY
BOARD OF COMMISSIONERS

REGULAR MEETING
TUESDAY, JANUARY 8, 2013
START TIME: 8:30 A.M.

The meeting was called to order by Commissioner Chair Kevin Leininger. Other members present included
Commissioners Todd Johnson, Don Appel, and Dave Salberg. The pledge was recited.

The agenda was amended to include hiring protocol for scoring Veteran’s preference, payroll date policy, the
Sicora consulting contract, and adopting Robert’s Rules of Order for Commissioner meetings in 2013. The amended
agenda was approved unanimously upon a motion by Salberg and a second by Appel.

Rhonda Braaten-Antrim/County Coordinator- Upon a motion by Salberg and second by Appel, Leininger was
elected to remain Board Chair for 2013. Upon a motion by Appel and second by Johnson, Salberg was elected to
remain Vice-Chair for 2013. Both motions carried unanimously.

County Assessor Dianne Reinart, Salberg, and Leininger received the Oath of Office for 2013.

Justin Anderson, Labor Attorney, reviewed the AFSCME tentative agreement for 2012, 2013, and 2014. The
proposal includes a 1% increase for 2012 and a 2% increase for 2013. The County would also eliminate the percent
contributions for insurance and then either pay a flat contribution or provide a cash-in-lieu option. There are two
options for 2014 for wages, depending on if the County pursues a wage classification study. He reviewed the
process of selecting a vendor to perform a classification study, should the Board approve that option. Leininger
asked if we knew how comparable our wages are to other counties, to ascertain how much wages could go up.
Anderson explained that being a small county, many workers need to know a lot of information. The Board does
have the ability to set the step schedule and most employees will be in the new wage schedule, assuming few are
at the top. In the future, if you have ten steps, that's a minimum of 3% pay increase per year. But the trade-off is
that if insurance premiums increase 20%, it will not impact the County and would be entirely borne by the
employees. If the salary study is not done, everyone will receive 2% COLA in 2014 plus an additional step added to
the top of the wage schedule. New hires will not be eligible for insurance but will be on a ten step schedule if
union. A motion by Salberg and second by Appel to go forward with the tentative agreement was made. Questions
were asked about when the decision regarding the study would be need to be made and Anderson said if done by
March, it wouldn't be an issue. He will bring some sample studies and policies to the next meeting. The motion
passed unanimously.

Designation of the Official County Newspaper- Bids were reviewed from the Valley News and Wheaton Gazette. A
motion by Salberg was made to assign the Gazette as the official newspaper. A second was made by Appel and the
motion carried unanimously.

2013 Committee Assignments — Upon a motion by T. Johnson, second by Appel, and unanimously carried, the
Board decided to keep committee assignments the same in 2013 as they were in 2012. The Rainbow Rider
Committee was discussed when Salberg asked about the policy or need for having two commissioners assigned to
this committee. T. Johnson explained that when he started on the committee he asked the Chair if one
commissioner could attend and one appear by phone due to both working full-time, as otherwise they drive 3
hours for a meeting that lasts 30 minutes. With the technology today, it should be used when available and makes
sense. T. Johnson had never heard from the Director of Rainbow Rider that this was an issue. Appel also agreed
that hasn't been voiced as a concern. T. Johnson also explained that by appearing via phone, it saves the County
money. He attends in person when there is a specific need to do so. T. Johnson did agree to discuss it with the
Director and then make a decision. The Viking Library committee was also brought up. T. Johnson again said that



teleconferencing makes sense and also allows the private sector to be involved in being on the County Board and
saves the county money.

Upon motion by Appel, second by T. Johnson, and carried unanimously, the official Board meetings will remain at
the same time on the same days as 2012, the first and third Tuesdays of the month.

The minutes of December 18, 2012 meeting were amended to add Million to the $1.2 under budget certification.
Otherwise they were approved upon a motion by Salberg, second by T. Johnson and carried unanimously.

The Board delegated the official depositories to the Auditor/Treasurer to decide on. They also authorized the
Auditor/Treasurer to pay bills. Both of these decisions were approved upon a motion by Appel and second by T.
Johnson and carried unanimously.

The approval of bonds for officers was tabled since MCIT provides that coverage for counties including Traverse.

Upon a motion by Appel, second by Salberg, and carried unanimously, all meal reimbursements and other county
reimbursement amounts shall stay the same as 2012.

Upon a motion by Salberg, second by T. Johnson and carried unanimously, the Board delegated broker certification
to the Auditor/Treasurer.

Upon a motion by T. Johnson, second by Salberg, and carried unanimously, all fee schedules shall remain the same
as 2012.

Upon a motion by Salberg, second by T. Johnson and carried unanimously, the following resolution was approved:
Resolution 01-01-13
Definition of an Employee for Workers’ Compensation Laws per Minnesota Statute 176.011, subd.9

The Board of Commissioners of the County of Traverse does hereby resolve that, pursuant to the requirements of
Minn. Stat. 176.011, subd. 9(6), that all officers of Traverse County who are elected or appointed to a regular term
of office, or to complete the unexpired portion of a regular term, shall be included within the definition of
“employee” as that term is defined in Minn. Stat. 176.011, subd. 9 for purposes of coverage under the Workers’
Compensation Laws of the State of Minnesota.

It is further resolved that this resolution recognizes that the County of Traverse has in the past included said
officials in all Workers’ Compensation reports and audits and that this resolution is intended to meet the statutory
requirements and confirm an existing practice, not to establish a new practice.

Further resolved, the Traverse County Board of Commissioners, for Traverse County, further resolves that pursuant
to the requirements of Minn. Stat 176.011, subd. 9, all Traverse County Fair Board personnel who are elected,
appointed, or voluntary in nature, shall be included within the definition of “employee” for the purposes of
coverage under the Workers’ Compensation Laws of the State of Minnesota.

ATTEST: Date

County Coordinator



Upon a motion by T. Johnson, second by Appel, and carried unanimously, all scoring of new hires will be
contracted to another county to avoid conflicts of interest. The following policy regarding pay schedules and
holidays will also apply:

“Effective January 1, 2013, all Traverse County employees will be paid on a semi-monthly basis. The pay periods
will be on the 15th of the month and the last banking day of the month at the County’s bank. The exception to this
rule is that if the 15th of the month falls on a Saturday, the payroll will be issued on Friday and if it falls on a
Sunday, the payroll will be issued on the next Monday. If the 15th falls on a Saturday, and Friday is a County bank
recognized holiday, payroll will be issued on Thursday. If the 15th falls on a Sunday, and Monday is a bank
recognized holiday, payroll will be issued on Tuesday.”

“The Holiday schedule for 2013 will be based on the respective union and bargaining group contracts. Non-union
employees shall follow the schedule of their department’s contract. Non-union employees that do not supervise
employees shall follow the schedule set forth under the AFSCME contract. Closing of county offices and buildings
will be governed by the holidays in the respective contracts. Closing due to emergencies will be directed by the
Board Chair, or Vice Chair if the Chair is unavailable. Closing will be communicated to the County Coordinator and
disseminated to Department Heads. Department Heads shall notify the employees from their respective
departments.”

Upon a motion by Salberg, second by Appel, and carried unanimously, Mary Thiesen’s salary for 2013 shall by
$43,778.00 and John Fridgen’s salary for 2013 shall by $22,790.00.

Upon consensus, the Board approved the County Coordinator to plan an employee appreciation banquet for
March. The budget must stay within the already allocated wellness and recognition budget for 2013.

The Board tabled a decision to hire Sicora Consulting to work with the Department Heads and Board on Leadership
and team-building.

Upon a motion by T. Johnson, second by Appel, and carried unanimously, the Board will follow Roberts Rules of
Order in their meetings for 2013.

Upon a motion by T. Johnson, second by Appel, and carried unanimously, the Board approved a one day per week
contract with American Communications for technology services for 2013 and amended the 2012 contract to
include a few extra days of service they already provided the County.

Salberg discussed the Minnesota Rural Caucus Committee’s legislative priorities for 2013. Antrim described the
history and context of the number one priority of an equitable funding formula for the Vulnerable Children and
Adults Act grant, Social Services receives. The Board agreed with the priorities laid out.

Larry Haukos/Highway Engineer- Haukos presented his department update. Board Action ltems included approval
of the purchase of a sheepsfoot compactor. The Board approved the purchase upon a motion by T. Johnson,
second by Appel, and carried unanimously.

Brion Plautz/Sheriff- Plautz thanked the Board for his 2013 pay increase. He then discussed his monthly jail report.
Capacity has been high, which has yielded positive revenues for the year. 911 calls decreased slightly for the year.
The deputy position is in the process of being hired. Advertising has been initiated. Plautz and Chief Deputy Sheriff
Wright are also reviewing and updating policies within the department. Plautz also updated the Board that his
squad car needs a new engine but they're having difficulty finding one.



The Board reviewed a written report from Soil and Water Administrator, Sara Gronfeld.

Matthew Franzese/County Attorney- Franzese reviewed the lease agreement with LSS of Traverse, LLC, regarding
the Care Center. County Auditor Kit Johnson indicated that after our bond payment we have $260K- $300K fund
balance. One option might be to work with LSS and use some of the balance of offset the costs. If we refinance the
bonds there will be some money down the road to continue to offset. He is expecting rates to go down again in a
couple months. Payments have been coming late. Franzese said the lease may be extended at the tenant’s option.
The other option would be to not work with them on a reduced payment schedule and end up getting it back. K.
Johnson reiterated that as long as we have funds in the Care Center account, we should be able to use it for the
next couple of years which would not require county funds. The question about assets with the management
group came up, but the lease is not with them so we are not likely to be eligible for those. T. Johnson discussed
language around a balloon payment at the end of the lease and a short-term reduction in monthly payments.
Franzese thought without the building being purchased, it's unlikely this would be agreed to under a lease. There
was discussion about having a flexible payment schedule so in good months they pay more and bad months they
pay less. Our goal is for them to eventually purchase it from us. The concern of the lack of contractually obligated
capital improvement dollars being invested was also addressed. T. Johnson suggested a 12 month lease
adjustment to allow time to review the options. Franzese will review situation and bring a recommendation for
next meeting.

Kit Johnson/ Auditor-Treasurer- K. Johnson made the recommendation concerning the refinancing of bonds, that
the County move forward with refinancing and use Springsted. The reason is that they use an open sale process
and could assure us the best rate. He would be open to either Springsted or Northland, though. Rates are
increasing slightly but we're still at historic lows. One concern is the 3% savings requirement per Minnesota
Statutes. If we move forward and the sale does not generate the 3%, the County could be held to paying full costs.
Leininger also had concerns on whether Springsted wasn’t really fully endorsing the sale because of this. Looking at
Prairie View bonds and jail bonds, Prairie View has some additional steps that would need to be considered with
the HRA Board. K. Johnson also recommended hiring the law firm of Dorsey and Whitney as bond counsel,
particularly since they were bond counsel on the original issuances. T.Johnson made a motion to go forward with
Springsted for the jail bonds, Salberg seconded, and it was carried unanimously. Appel motioned to hire Dorsey
and Whitney, Johnson seconded, and motion carried unanimously. Salberg made a motion to go with Springsted
on Prairie View, seconded by Appel, and carried unanimously. Appel made a motion for Dorsey and Whitney to
serve as bond counsel, seconded by T. Johnson, and carried unanimously. K. Johnson will stipulate that if it won't
reach the 3% threshold, we'll pull out as soon as possible to avoid extra charges.

K. Johnson also updated the Board that he passed the Minnesota Department of Revenue’s Tax Calculation Exam.
Each County is required to have someone take it and pass it.

The meeting was adjourned at 10:45 AM.

Attest to by:

Rhonda Braaten-Antrim/County Coordinator Kevin Leininger/Board Chair



